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FINANCE AND AUDIT COMMITTEE AGENDA 
Thursday, February 9, 2012  

5:00 p.m. – 6:00 p.m. 

1. Call to Order. 

2. Review and Approval of Agenda. 

3. Consideration to Approve the Minutes from 1/12/12. 

4. Old Business: 

 

None 

 

5. New Business: 
 

a. Budget Amendments 

 

Field Operations Budget 

Action:    Approve a Resolution to amend the Field Operations Program Budget for     

                subsidy adjustments for the fiscal year ending March 31, 2012.  (Last amended                                                                                                                                                                         

           by Resolution 2020) 

 

b. CHA Collection Loss Report for the Quarter Ended 12/31/2011 

        Action:   Approve a Resolution for the write-off of $42,078.33 in accounts receivable due   

         to collection losses for tenants vacated through 09/30/11. 

 

c. Horizon Development Properties, Inc. Collection Loss for the Quarter Ended 

12/31/11. 

 Action:   Approve the write-off of $36,721.42 in accounts receivable due to collection  

         losses for tenants vacated through 09/30/11. 

 

d. CFO Report 12/31/11 Cash Balance and Restriction Report 

 

e. CFO Report 12/31/11 Land Sales Proceeds Report 

 

f. CFO Report 12/31/11 Notification of Administrative Budget Changes 

 

g. Budget to Actual Report 12/31/11 
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h. CFO Update 

          

6. Adjournment  

NEXT MEETING 

The next meeting will be held Thursday, March 8, 2012 at 1301 321 North 

Davidson Street at 5:00 p.m.  
 

 

The Charlotte Housing Authority Mission: To lead, develop, and execute community-wide 

strategies that meet the broad range of housing needs for families who cannot otherwise attain 

conventional housing. 
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Finance and Audit Committee Meeting 
MINUTES 

Held on Thursday, January 8, 2012 
Present:  
Commissioner David Jones 
Commissioner Joel Ford 
Commissioner Geraldine Sumter 
Chris Squier, CDO 
Heather Franklin, Interim CFO 

Shaunte Evans, Interim COO 
Vanessa Jones, Finance 
Deborah Clark, Communications 
Cynthia Williamson, Budget 
Gwen Isley, MTW 

Shannon Bodnar, Operations 
Baseemah Hasan, Budget 
Deborah Williams, Real Estate Dev 
Ray Holt, Real Estate Dev 
Barbara Porter, Executive 

 
 
1. Call to Order 

A meeting of the Finance and Audit Committee of the Housing Authority of the City of Charlotte was called 
to order at 1301 South Boulevard, Charlotte, North Carolina, at 5:18 p.m. pursuant to the notice sent to the 
Commissioners and Staff to review and discuss the financial matters of the Charlotte Housing Authority. 

 
Commissioner Sumter presided and Vanessa Jones, Financial Assistant recorded the proceedings of the 
meeting. 
 

2. Review and Approval of Agenda 
Commissioner Jones moved to approve the agenda as submitted. The motion passed. 

 
3. Review and Approval of Minutes 

Commissioner Ford moved to approve the minutes. The motion passed. 
 

4. Items Before Other Committees:  None 
 

5. Old Business: None 
 

6. New Business: 
 
a. Call for a Public Hearing 

   Action:  Approve Call for a Public Hearing on the 2012-2013 Operating Budgets to be held on February  
       21, 2012. 
 

Commissioner Jones moved to recommend that the Board approve a Resolution to call for a Public 
Hearing. The motion passed. 
 

Note: The next two items are companion budget amendments in the C.O.R.E. and the Field Operation budgets. 
 

b. Budget Amendments 
C.O.R.E. Programs, Inc. 

 Action:  Amend the C.O.R.E. Programs, Inc. Budget to fund childcare  
                          subsidies for the Fiscal Year Ending March 31, 2012.   
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  Field Operations Program Budget 
 Action:  Approve a Resolution to amend the Field Operations Program Budget to fund childcare 

subsidies ending March 31, 2012.  (Last amended by Resolution 2014) 
 

Commissioner Jones moved to recommend that the Board approve a Resolution to amend the C.O.R.E 
Programs, Inc budget and the corresponding transaction in the Field Operations Budget to fund childcare     
subsidies for fiscal year ending March 31, 201. The motion passed. 

 
c. Budget Adoption 

 
2012 Horizon Acquisition Corporation 
Action:  Adopt the Horizon Acquisition Corporation Budget for the calendar year ending December 31,  

                2012. 
 

Commissioner Jones moved to recommend that the Board approve the adoption of the Horizon 
Acquisition Corporation Budget for the calendar year ending December 31, 2012. The motion passed. 
 

d. NC Debt Setoff Program 
 Action:  Approve a Resolution to authorize CHA to: 

A. Participate in the NC debt setoff program 
B. Execute such documents and agreements as necessary to participate in the debt setoff 

program. 
 

Commissioner Jones moved to recommend that the Board approve a Resolution to approve CHAs 
participation in the NC Debt Setoff Program. The motion passed.   
 
Note:  A change in North Carolina law in June of 2011 allows housing authorities to participate in this 
program. The board must approve the resolution to allow CHA to participate. Heather briefly explained 
the process. The hearing officer must be appointed who is not a part of the Finance Division. The 
Director of Housing will fill this role. 

 
e. CFO Update 

 
Ms. Franklin stated that the 2012-2013 Operating Budgets had already been given to the board members 
at the beginning of the meeting. She asked that the board review the budgets carefully over the next two 
weeks. If the board has any questions she and Ms. Williamson will meet if needed with the board 
members individually to go over the budgets to enable their comfort in adopting these budgets at the 
board meeting in March. She noted that there is a decrease in every category except for one, the HAP 
expenses. These continue to go through the roof, especially the portables. With our Asset Management 
Projects we will receive a $2.1 million decrease in subsidies. Because of this instead of funding that 
difference through MTW as we have done previously, we are going to have the AMPs use their reserves 
to pay that budget shortfall. Since most of the AMPs have large reserves, we want to use these reserves 
to prevent the possibility of recapture of these funds by HUD in the future. Ms. Franklin stated that 
CHAs recapture is based on the average of our peer group size since technically CHA does not have 
reserves. 

 
7. Adjournment:  Commissioner Jones moved for adjournment. The meeting adjourned at 5:27 p.m. 
 

Next Meeting:  Thursday, February 9, 2012 (5:00 p.m. to 6:00 p.m.) 
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Respectfully Submitted, 
 
 
 
Vanessa Jones 
Financial Assistant 
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Budget Amendment:  Field Operations Program Budget 

 
Staff Resource: Heather Franklin 
 
Strategic Business: Finance and Administration 
  
Strategic Goal:  Ensure the Authority’s Long- Term Financial Viability 
 
Background/Policy Framework: 
When new properties with Section 9 units come on line, subsidy is established for those 
properties. That subsidy must be budgeted for the sites. 
 
Explanation: 
This amendment is necessary to include the additional subsidy to be received for two new 
properties that came on line in 2011, Hampton Creste and Steele Creek.  Hampton Creste 
has 60 Section 9 units and is to receive $93,368 in subsidy.  Steele Creek has 60 Section 9 
units and is to receive $28,044 in subsidy.  Total subsidy through March 31, 2012 for both 
properties is $121,412. 
 
Exhibit A shows MTW Funds of $121,412 and the corresponding expenditure is shown in 
Operating Costs in the amount of $121,412 for subsidy for Hampton Creste and Steele 
Creek.   

        
Committee Discussion:  
This item will be discussed at the Finance & Audit Committee meeting on February 9, 
2012. 
 
Funding:  
Section 9 Subsidy 
 
Attachments: 
Resolution  
Exhibit A to Resolution  
 
Contact person for questions from the Finance office:  Heather Franklin, 704.336.5233 
 
Does this explanation require a Budget revision?  Yes 
 
Does this action require a revision to the MTW Annual Plan or Agency Lease? No  

Is a resolution necessary?  Yes 
 

Action:    Approve a Resolution to amend the Field Operations  
                 Program Budget for subsidy for the fiscal year ending  
                 March 31, 2012.  (Last amended by Resolution 2020) 
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RESOLUTION  
 TO AMEND THE FIELD OPERATIONS PROGRAM BUDGET FOR SUBSIDY 

FOR THE FISCAL YEAR ENDING MARCH 31, 2012. (LAST AMENDED BY 
RESOLUTION NO. 2020) 

 
           WHEREAS, Exhibit A shows MTW Funds of $121,412 and the corresponding 
expenditure is shown in Operating Costs in the amount of $121,412 for subsidy for 
Hampton Creste and Steele Creek.   
 
          WHEREAS, all regulatory and statutory requirements have been met; 
 

            WHEREAS, the Authority has sufficient operating reserves to meet  
 the working capital needs of its development (as defined by HUD); 
 

          WHEREAS, the Board has determined that the proposed expenditures 
are necessary in the efficient and economical operation of the program for serving  
low-income families;  
 

           WHEREAS, the Budget indicates a source of funds adequate to cover all  
 proposed expenditures; 

 
                             WHEREAS, the calculation of eligibility for federal funding is in  
                    accordance with the provisions of the regulations; 

 
           WHEREAS, all proposed rental charges and expenditures will be consistent   
 with provisions of law; 
 

          WHEREAS, the Authority will comply with the wage rate requirements  
 under 24 CFR 968.110(e) and (f); 
 
           WHEREAS, the Authority will comply with the requirements for access to  
records and audits under 24 CFR 968.110(i); 
 
        WHEREAS, the Authority will comply with the requirements for the  
reexamination of family income and composition under 24 CFR 960.209, 990.115  
and 905.315; 
 
            WHEREAS, pursuant to 24 CFR 24.630, the Authority has notified all employees 
that the unlawful manufacture, distribution, dispensing, possession or use of a controlled  
substance on CHA property is prohibited; established an Employee Assistance Plan for  
employees who request assistance or rehabilitation; and implemented personnel policies  
regarding violations and the reporting of violations of these rules and regulations,  
including the termination of employees convicted of violations of laws regarding the  
possession, use and distribution of controlled substances; 
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           WHEREAS, no person in the Authority holds more than one position, and  
no position is allocated more than 100% of the salary as listed on the Schedule of  
Salaries and Positions. 
 
           WHEREAS, pursuant to Section 307, Part II, of the Consolidated Annual  
Contributions Contract, the Authority hereby certifies that all administrative salaries  
are comparable to local public practice, based on a comparability study dated May  
1998, which is on file for HUD review. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners does  
hereby approve this Resolution to amend Field Operation Program budget for  
fiscal year ending March 31, 2012; attached hereto as Exhibit A. 
 
THEREFORE, BE IT ALSO RESOLVED that a CHA Authorized Signer may transfer 
funds as provided below.  All such transfers must be consistent with state or federal laws 
and local board policies.  The CHA Authorized Signer must report any such transfers at 
the regular meeting of the board at which the budget to actual results are discussed and 
transfers between functions must be entered in the minutes of that meeting. 
 

1. The CHA Authorized Signer may transfer between sub-functions and objects of 
expenditure within a function. 

  
2. The CHA Authorized Signer may transfer amounts not to exceed $50,000 between 

functions. 
  

3. The CHA Authorized Signer may not transfer any amounts between programs or 
increase the total amount of a program. 

 
RECORDING OFFICER’S CERTIFICATION 

 
I, Shaunté Evans, the duly appointed Interim Secretary of the Housing Authority of the 
City of Charlotte, North Carolina, do hereby certify that this resolution was properly 
adopted at a regular meeting held February 21, 2012.  
 
       BY:
              Shaunté Evans 

 ___________________________ 

        Interim Secretary 
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RESOLUTION NO. Exhibit A Exhibit A
April 2011 - March 2012 April 2011 - March 2012

FIELD OPERATION REVISION FIELD OPERATION

MTW Funds 67,264,911                        121,412              67,386,323                        
Tenant Rents 10,562,067                        10,562,067                        
Other Income 3,216,843                          3,216,843                          
Public Housing Fees 1,171,023                          1,171,023                          
Section 8 Income 1,510,618                          1,510,618                          
Capital/CFRC Fees 651,936                             651,936                             
Social Services Fees 601,550                             601,550                             
City Relocation Program Income 140,037                             140,037                             
Other Governmental Grants 512,646                             512,646                             
Non Dwellling Rents and Other Revenue (Carol Hoefener) 369,772                             369,772                             
First Ward Revenue 342,456                             342,456                             
ROSS Grant Revenue -                                         -                                         
Restricted Donation 3,500,000                          3,500,000                          
      TOTAL REVENUE: 89,843,859                        121,412              89,965,271                        

Other Sources
Fund Balance Appropriated 500,000                             500,000                             
Fund Balance Appropriated-Section 8 400,000                             400,000                             
Fund Balance Appropriated-AMP 58,106                               58,106                               
Fund Balance Appropriated-Land Sale Proceeds 285,383                             285,383                             
Operating Transfer In -MTW 4,081,665                          4,081,665                          
Total Other Sources 5,325,154                          -                          5,325,154                          
TOTAL REVENUE AND OTHER SOURCES 95,169,013                        121,412              95,290,425                        

EXPENDITURES:

Salaries/Benefits 11,006,827                        11,006,827                        

Operating Costs 72,807,233                        121,412              72,928,645                        

Utilities 4,383,676                          4,383,676                          

Capitalized Items 856,394                             856,394                             

Total Operating Expenditures 89,054,130                        121,412              89,175,542                        

Other Uses:
Special Items: 3,500,000                          3,500,000                          
Operating Transfer Out- Capital Projects 2,369,000                          2,369,000                          
Loans To Others 245,883                             245,883                             
Total Other Uses 6,114,883                          -                          6,114,883                          

      TOTAL EXPENDITURES: 95,169,013                        121,412              95,290,425                        

-                                                 -                                                 

REVENUE:
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 CHA Collection Loss Report for the Quarter Ended 12/31/11 
 
 
 
 
 
 

Staff Resource: Heather Franklin 
 

Strategic Business: Finance Administration 
 

Strategic Goal: Ensure the Authority’s long-term financial viability. 
 

Background/Policy Framework:  
According to Generally Accepted Accounting Principles, organizations must periodically 
review outstanding receivables.  Any receivables found uncollectible must be written off.  
Quarterly, the tenant accounts receivables for residents who have vacated during the 
previous quarter are assessed, and written off in accordance with CHA policy.    

 
Explanation: 
The receivables outstanding for all conventional public housing properties as of 
December 31, 2011 from tenants who vacated during the quarter ending September 30, 
2011 have been reviewed.  The amount proposed for write-off is $42,078.33, which 
represents 2.50% of total charges for the respective properties for the quarter then ended.   
 
Following is a graphical depiction of the write-off percentages for CHA and Horizon 
Development Properties combined.  All quarters in the graph compare to Total Charges.  
The total combined percentage write-off for December 31, 2011 is 3.23%. 

 Total Percentage Write-off for all Vacated Residents  
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Action: Approve a Resolution for the write-off of $42,078.33 in 
accounts receivable due to collection losses for tenants 
vacated through 09/30/11. 
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Committee Discussion: 
This item will be discussed at the Finance & Audit Committee meeting on February 9, 
2012. 
 
Community Input: 
None 

 
Summary of Bids: 
None 

 
Section 3/MWBE Consideration: 
None  

 
Funding: 
Conventional  

 
Attachments: 
Collection Loss Report, 12/31/11 
Resolution 
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 APPROVE A RESOLUTION FOR THE WRITE-OFF OF $42,078.33 IN 
ACCOUNTS RECEIVABLE DUE TO COLLECTION LOSSES FOR TENANTS 

VACATED THROUGH 09/30/11 
 

                WHEREAS, the Collection Loss Report showed receivables outstanding for all 
conventional public housing properties as of December 31, 2011 from tenants who vacated 
during the quarter ending September 30, 2011 totaling $42,078.33 or 2.50% of total charges 
for the quarter; 

 
       WHEREAS, the Board has determined that the proposed write-offs are  
necessary in the efficient and economical operation of the program for serving low- 
income families;  
 

          WHEREAS, the Budget indicates a source of funds adequate to cover all  
proposed write-offs; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners does  

 hereby approve this Resolution to approve the Collection Loss write-offs for the quarter 
ending December 31, 2011 from tenants who vacated during the quarter ending September 
30, 2011 totaling $42,078.33 or 2.50% of total charges for the quarter. 
 

RECORDING OFFICER’S CERTIFICATION 
 
I, Shaunte Evans, the duly appointed Interim Secretary of the Housing Authority of the 
City of Charlotte, North Carolina, do hereby certify that this Resolution was properly 
adopted at a regular meeting held February 21, 2012.  
 
 
       BY:
           Shaunte Evans 

 ___________________________ 

        Interim Secretary 
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HOUSING AUTHORITY OF THE CITY OF CHARLOTTE

COLLECTION LOSS REPORT

QUARTER ENDING December 31, 2011

 
(Residents Vacated During Quarter Ending Setember 30, 2011)

BREAKDOWN:

Total Other

Program Charges  Active Rent % of Loss Losses % of Charges % of Loss # of

Jul 1 - Sep 30 Loss RAR Loss Loss ACCOUNTS

  
Conventional $1,681,438.15 $18,251.58 1.09% $7,667.74 0.46% $16,159.01 0.96% 58

  
Horizon Development $754,788.56 $11,105.54 1.47% $16,005.07 2.12% $9,610.81 1.27% 28

  
GRAND TOTAL $2,436,226.71 $29,357.12 1.21% $23,672.81 1.41% $25,769.82 1.06% 86

 

SUMMARY: Losses

Program Total Loss % of Loss Excluding % of

RAR Loss

Conventional $42,078.33 2.50% $34,410.59 2.05%

Horizon Development $36,721.42 4.87% $20,716.35 2.74%  
 
GRAND TOTAL $78,799.75 3.23% $55,126.94 2.26%

  

COMPARATIVE SUMMARY  Quarter ending : 12/31/10

Current Tenants Vacated through: 09/30/10

1. Percent of Loss Including RAR 3.23%  2.19%

2. Percent of Loss Excluding RAR 2.26%  2.10%
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HOUSING AUTHORITY OF THE CITY OF CHARLOTTE

COLLECTION LOSS REPORT SUMMARY BY VACATING REASONS

QUARTER ENDING December 31, 2011

 
(Residents Vacated During Quarter Ending Setember 30, 2011)

CONVENTIONAL Total Loss % of Loss HORIZON DEVELOPMENT Total Loss % of Loss

Moved, private housing $1,280.18 3.06% Moved, private housing $588.00 1.60%
Moved without notice $648.16 1.55% Moved without notice $0.00 0.00%
Moved to nursing hom 1681438.15 $638.65 1.53% Moved to nursing home $0.00 0.00%
Moved, other reasons $919.81 2.20% Moved, other reasons $2,906.66 7.92%
Evicted, nonpayment 754788.56 $24,985.01 59.78% Evicted, nonpayment $32,979.66 89.81%
Evicted, drug related $2,409.65 5.77% Evicted, drug related $0.00 0.00%
Evicted, lease violations $10,840.87 25.94% Evicted, lease violations $247.10 0.67%
Deceased $72.00 0.17% Deceased $0.00 0.00%
Total $41,794.33 100.00% Total $36,721.42 100.00%
 

 
SUMMARY - ALL SITES Total Loss % of Loss

Moved, private housing $1,868.18 2.38%
Moved without notice $648.16 0.83%
Moved to nursing home $638.65 0.81%
Moved, other reasons $3,826.47 4.87%
Evicted, nonpayment $57,964.67 73.83%
Evicted, drug related  $2,409.65 3.07%
Evicted, lease violations $11,087.97 14.12%
Deceased $72.00 0.09%
Total $78,515.75 100.00%
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COLLECTION LOSSES

QUARTER ENDING December 31, 2011

(Residents Vacated During Quarter Ending Setember 30, 2011)

ACCOUNT

MOVEOUT 

DATE

 MTHLY 

RENT

ACTIVE

RENT RAR UTIL

REPAIR

 CHGS

COURT

COST

LATE

FEE

RENOV

CHGS

TO BE

CHG OFF

REASON FOR

VACATING

CONVENTIONAL

003-003 - phsths03

Southside Homes t0006508 08/01/11 $75.00 210.00                   -                         24.28                  -                     126.00                45.00                  $405.28 non-payment eviction
Site Manager: t0018699 08/29/11 $75.00 223.00                   -                         79.67                  -                     141.00                60.00                  $503.67 eviction, drug related
    Ve Townsend t0015722 08/31/11 $313.00 313.00                   -                         93.75                  126.00                35.00                  $567.75 non-payment eviction

t0016223 09/23/11 $75.00 122.00                   -                         -                     -                     267.00                45.00                  $434.00 non-payment eviction
t0000491 09/26/11 $75.00 -                         -                         99.70                  -                     -                     -                     $99.70 moved, sec 8
t0014929 08/19/11 $125.00 329.00                   -                         28.65                  95.00                  141.00                45.00                  $638.65 non-payment eviction
t0001007 08/11/11 $188.00 69.00                     -                         13.31                  -                     -                     15.00                  $97.31 moved to nursing home

001-68-1438 09/14/11 $75.00 220.00                   -                         32.00                  50.01                  -                     45.00                  $347.01 eviction, drug related

TOTAL 000-75-4789  $1,486.00 $0.00 $371.36 $145.01 $801.00 $290.00 $0.00 $3,093.37 8

003-005 - phautp32 None
Autumn Place reported
Site Manager: this
    Alma McCall-Claitt Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

003-006 - phedwt06

Edwin Towers

Site Manager: t0017804 08/15/11 $188.00 201.46                   -                         -                     -                     55.00                  90.00                  $346.46 evicted for leased violation
    DeLoris Quick t0020346 09/19/11 $75.00 402.00                   -                         55.00                  90.00                  $547.00 evicted for drug related.

TOTAL $603.46 $0.00 $0.00 $0.00 $110.00 $180.00 $0.00 $893.46 2

003-007 - phstrn07

Strawn Apts. t0017383 09/18/11 $375.00 313.00                   126.00                30.00                  $469.00 eviction nonpayment of rent
Site Manager: t0013555 08/02/11 $188.00 33.00                  $33.00 eviction lease violation
    Zenobia Cureton t0004747 08/05/11 $188.00 7.00                    $7.00 deceased

TOTAL $313.00 $0.00 $0.00 $0.00 $159.00 $37.00 $0.00 $509.00 3

003-011 - phblvd11

Boulevard Homes No longer in operation, site demolished.
Site Manager:

TOTAL   $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

003-012 - phdilh12 None
Dillehay Courts reported
Site Manager: this
    Robin Woods Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

003-016A - phlfct16

Leafcrest

Site Manager:
  Josie Santiago t0015202 08/08/11 $95.87 12.94                     260.22                86.00                  30.00                  -                     $389.16 Evicted for drugs

TOTAL $0.00 $12.94 $260.22 $86.00 $30.00 $0.00 $0.00 $389.16 1

003-016N - phcdkn27 None
Cedar knoll reported
Site Manager: this
  Josie Santiago Quarter

TOTAL   $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

003-17F - phmdwo17

Meadow Oaks

Site Manager: T0014494 08/19/11 $75.00 58.21                  30.00                  200.00                $288.21 Eviction/nonpayment
    Tasha Foote T0016107 09/14/11 $125.00 20.32                  24.00                  15.00                  $59.32 Relocated Voluntarily

TOTAL   $0.00 $0.00 $20.32 $0.00 $82.21 $45.00 $200.00 $347.53 2

003-17M - phsnrd28

Sunridge t0018449 09/08/11 $313.00 409.00                   -                         311.33                -                     55.00                  45.00                  -                     $820.33 evicted lease violations
Site Manager: t0007202 07/01/11 $188.00 1,514.00                -                         120.28                -                     126.00                135.00                -                     $1,895.28 evicted non-payment
    Vanessa Banner t0016265 07/22/11 $75.00 367.00                   -                         -                     -                     126.00                90.00                  -                     $583.00 evicted non-payment

TOTAL   $2,290.00 $0.00 $431.61 $0.00 $307.00 $270.00 $0.00 $3,298.61 3
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COLLECTION LOSSES

QUARTER ENDING December 31, 2011

(Residents Vacated During Quarter Ending Setember 30, 2011)

ACCOUNT

MOVEOUT 

DATE

 MTHLY 

RENT

ACTIVE

RENT RAR UTIL

REPAIR

 CHGS

COURT

COST

LATE

FEE

RENOV

CHGS

TO BE

CHG OFF

REASON FOR

VACATING

003-018 - phcltw18 None
Charlottetown reported
Site Manager: this
     Alesia Price Quarter

TOTAL   $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

003-019 - phpktn19

Parktowne Terrace

Site Manager: t0017122 07/15/11 $125.00 254.00                   -                         -                     -                     30.00                  $284.00 Evicted
    Adia Herbert t0006359 07/11/11 $437.00 25.00                     -                         $25.00 Private Housing

TOTAL   $279.00 $0.00 $0.00 $0.00 $0.00 $30.00 $0.00 $309.00 2

003-020 - phtlok20

Tall Oaks

Site Manager:
    Stephenie Brown t0009476 09/27/11 250.00$     225.00                   109.20                15.00                  $349.20 3 day lease termination drug related

TOTAL $225.00 $0.00 $109.20 $0.00 $0.00 $15.00 $0.00 $349.20 1

003-021M - phsava21

Savanna Woods

Site Manager:
    Stephenie Brown t0016532 09/27/11 75.00$       67.24                     15.00                  $82.24 Section 8 participant

TOTAL   $67.24 $0.00 $0.00 $0.00 $0.00 $15.00 $0.00 $82.24 1

003-021P - phmlrd29 None
Mallard Ridge reported
Site Manager: this
  Josie Santiago Quarter  

TOTAL    $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

003-022 - phhall22

Hall House t0008228 08/08/11 $188.00 327.00                   45.00                  $372.00 Eviction-drugs
Site Manager: t0016616 08/08/11 $75.00 145.00                   86.00                  75.00                  $306.00 Eviciton-non pay - min 
    Alma McCall-Claitt t0018632 07/27/11 $75.00 50.00                     15.00                  $65.00 deceased

TOTAL    $522.00 $0.00 $0.00 $0.00 $86.00 $135.00 $0.00 $743.00 3

003-023 - phtlhl20

Tarlton Hills 1

Site Manager:
    Stephenie Brown t0019270 09/23/11 $563.00 1,558.00                133.66                25.00                  166.00                45.00                  $1,927.66 non-payment

TOTAL $0.00 $1,558.00 $133.66 $25.00 $166.00 $45.00 $0.00 $1,927.66 1

003-023 - phtlhl23 None
Tarlton Hills 2 reported
Site Manager: this
    Stephenie Brown Quarter

TOTAL   $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

003-024 - phrobn24 None
Robinsdale reported
Site Manager: this
    Vanessa Banner Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

003-025 - phgldl25 None
Gladedale reported
Site Manager: this
    Tasha Foote Quarter

TOTAL   $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

003-026 - phwalw26 None
Wallace Woods reported
Site Manager: this
    Tasha Foote Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0
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003-093 - phclar93

Claremont t0020589 07/22/11 $563.00 555.00                   -                         -                     -                     -                     30.00                  -                     $585.00 Moved to private housing
Site Manager: t0020139 09/19/11 $360.00 1,008.00                -                         -                     -                     55.00                  60.00                  -                     $1,123.00 Evicted non payment
    Vanessa Banner t0013850 09/19/11 $313.00 1,356.00                -                         86.34                  -                     141.00                89.92                  -                     $1,673.26 Evicted non payment

TOTAL $2,919.00 $0.00 $86.34 $0.00 $196.00 $179.92 $0.00 $3,381.26 3

003-095 - phvics95

Victoria Square

Site Manager: t0013763 07/19/11 $75.00 -                         -                         111.51                -                     -                     -                     -                     $111.51 Moved to private housing
    Vanessa Banner

TOTAL $0.00 $0.00 $111.51 $0.00 $0.00 $0.00 $0.00 $111.51 1

940 Brevard None
Site Manager: reported
    Crosland this Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

Arbor Glen 50 None
Site Manager: reported
    Crosland this Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

Arbor Glen I None
Site Manager: reported
    Crosland this Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

Arbor Glen II None
Site Manager: reported $0.00

    Crosland this Quarter $0.00

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 2

Arbor Glen III None
Site Manager: reported
    Crosland this Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

Ashley Square

Site Manager: 000-00-0119 09/08/11 278.00$      5,126.00                  $5,126.00 Program Violation
    Crosland 000-00-0124 07/22/11 187.00$     72.41                     257.73                $330.14 Management Request/Lease Violation

000-00-0216 08/24/11 -$           286.82                $286.82 Program Violation

TOTAL $0.00 $5,198.41 $0.00 $544.55 $0.00 $0.00 $0.00 $5,742.96 3

First Ward Place

Site Manager: t0301585 07/19/11 416.00$     1,241.35                189.00                132.00                $1,562.35 Evicted, Non-payment
    Pinnacle t0256792 07/19/11 75.00$       75.00                     247.00                $322.00 Evicted, Non-payment

t0282013 07/19/11 524.00$     641.50                   621.50                132.00                9.00                    $1,404.00 Evicted, Non-payment
t0256791 08/05/11 398.00$     321.41                   240.00                $561.41 Evicted, Non-payment
t0277395 08/08/11 169.00$     100.93                   255.00                $355.93 Evicted, Non-payment
t0256611 08/31/11 707.00$     209.00                   20.00                  132.00                $361.00 Evicted, Non-payment

TOTAL $2,589.19 $0.00 $0.00 $1,572.50 $396.00 $9.00 $0.00 $4,566.69 6

McAden Park None
Site Manager: reported
    Community Mgmnt Corp this Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

McCreesh Place None
Site Manager: reported
    Sr. Pertes Homes, Inc. this Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

Montgomery Gardens None
Site Manager: reported
    Crosland this Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

18 2/3/2012
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Nia Point Apartments

Site Manager:
    Mayfield Terrace, LLC 2624C 08/01/11 $644.00 434.77                   213.39                   $648.16 transfer First Ward(fire)-skipped

TOTAL $434.77 $213.39 $0.00 $0.00 $0.00 $0.00 $0.00 $648.16 1

Park @ Oaklawn

Site Manager:
    Crosland 08/01/11 $433.00 1,299.00                90.00                  30.00                  $1,419.00 Eviction for non payment

TOTAL $1,299.00 $0.00 $0.00 $0.00 $90.00 $30.00 $0.00 $1,419.00 1

Prosperity Creek None
Site Manager: reported
    Crosland this Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

Rivermere

Site Manager:
    S.L. Nusbaum 3310-304 06/30/11 190.00                $190.00 unemployed,Evicted, Non-payment

TOTAL $0.00 $0.00 $0.00 $190.00 $0.00 $0.00 $0.00 $190.00 1

Seigle Point

Site Manager: 725-110 07/07/11 -                         192.60                $192.60 Evicted, lease violations
    Community Mgmnt Corp 819-101 08/16/11 -                         47.68                  694.49                200.00                $942.17 Evicted, lease violations

891-305 08/29/11 -                         296.25                $296.25 Moved, other reasons
725-302 09/20/11 -                         1,008.50             1,240.00             $2,248.50 Evicted, nonpayment
908-202 09/21/11 -                         48.00                  $48.00 Moved, other reasons
929-204 09/21/11 -                         1,001.65             $1,001.65 Evicted, lease violations
908-302 09/30/11 -                         55.00                  $55.00 Moved, private housing

TOTAL $0.00 $0.00 $47.68 $3,296.49 $1,440.00 $0.00 $0.00 $4,784.17 7

South Oak Crossing None
Site Manager: reported
    S.L. Nusbaum this Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

Springcroft @ Ashley Park None
Site Manager: reported
   Residential Property Management this Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

Springfield Gardens

Site Manager: 9525-A 07/25/11 $227.00 546.06                   -                         -                     197.00                60.00                  $729.46 $1,532.52 Eviction-Non-payment
    Crosland 9424-H 08/11/11 $206.00 31.10                     -                         -                     -                     251.00                -                     $259.60 $541.70 Eviction-Criminal Behavior

9500-Y 08/31/11 $735.00 2,034.26                -                         -                     -                     -                     66.01                  $547.69 $2,647.96 Eviction-Non-payment
9530-G 09/05/11 $675.00 2,612.50                -                         -                     -                     252.00                102.75                $382.92 $3,350.17 Eviction-Non-payment

TOTAL $5,223.92 $0.00 $0.00 $0.00 $700.00 $228.76 $1,919.67 $8,072.35 4

Stonehaven East

Site Manager: 6025-B 09/23/11 $195.00 -                         486.00                   -                     -                     230.00                45.00                  $761.00 Negative Termination
    Riverstone Residential 6015-G 09/30/11 $184.00 -                         199.00                   -                     -                     230.00                30.00                  $459.00 Negative Termination

TOTAL $0.00 $685.00 $0.00 $0.00 $460.00 $75.00 $0.00 $1,220.00 2

$18,251.58 $7,667.74 $1,571.90 $5,859.55 $5,023.21 $1,584.68 $2,119.67 $42,078.33 58Conventional Sub-Total

19 2/3/2012
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HORIZON DEVELOPMENT

003-092A-afvil190

Villa Courts t0016927 07/08/11 125.00$     332.00                   -                         -                     -                     166.00                90.00                  $588.00 moved
Site Manager: t0017119 07/19/11 181.00$     473.00                   -                         45.00                  $518.00 property sold
   Adia Herbert t0020546 07/19/11 332.00$     232.00                   -                         15.00                  $247.00 property sold

t0019325 07/19/11 99.00$       198.00                   917.00                   86.00                  75.00                  $1,276.00 property sold
t0014996 07/19/11 104.00$     187.00                   2,456.00                1,889.00             86.00                  60.00                  -                     $4,678.00 evicted
t0019325 07/19/11 148.00$     180.00                   -                         90.00                  -                     $270.00 property sold
t0016465 07/19/11 73.00$       131.00                   -                         45.00                  -                     $176.00 property sold

TOTAL $1,733.00 $3,373.00 $1,889.00 $0.00 $338.00 $420.00 $0.00 $7,753.00 7

003-085 - afgrvp85

Grove Place t0019766 09/07/11 495.00$     1,513.50                298.00                185.00                $1,996.50 eviction, non-pmt. Rent
Site Manager: t0016990 07/31/11 505.00$     185.46                   100.00                40.00                  $325.46 eviction, non-pmt. Rent
   Alice Long t0019905 07/25/11 495.00$     1,321.50                80.00                  140.00                46.01                  $1,587.51 eviction, non-pmt. Rent

TOTAL $3,020.46 $0.00 $0.00 $180.00 $298.00 $365.00 $46.01 $3,909.47 3

003-086 - afoakv86

Oak Valley

Site Manager: t0019477 07/05/11 490.00$     2,455.67                100.00                212.00                135.00                $2,902.67 eviction, non-pmt. Rent
   Alice Long

TOTAL $2,455.67 $0.00 $0.00 $100.00 $212.00 $135.00 $0.00 $2,902.67 1

003-087 - afvalv87

Valley View t0019558 09/27/11 490.00$     980.00                   185.00                212.00                60.00                  1.11                    $1,438.11 eviction, non-pmt. Rent
Site Manager: t0020146 07/25/11 420.00$     963.00                   86.00                  75.00                  $1,124.00 eviction, non-pmt. Rent
   Alice Long t0020794 09/30/11 420.00$     540.00                   214.30                165.00                126.00                45.00                  $1,090.30 eviction, non-pmt. Rent

t0017217 09/12/11 420.00$     362.00                   13.83                  126.00                30.00                  $531.83 skipped out, non-pmt. Rent

TOTAL $2,845.00 $0.00 $228.13 $350.00 $550.00 $210.00 $1.11 $4,184.24 4

Fair Market Square None
Site Manager: reported
     Crosland this Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

Glen Cove None
Site Manager: reported
     Lane Management Corp this Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

Hampton Creste

Site Manager: 900A 07/22/11 375.00$     554.20                   -                         -                     1,195.00             18.75                  39.59                  -                     $1,807.54 Eviction
    Riverstone Residential 932B 07/25/11 375.00$     -                         -                         -                     615.00                -                     24.30                  -                     $639.30 Skip/Eviction

1120D 08/15/11 375.00$     -                         -                         -                     234.35                -                     -                     -                     $234.35 Skip 

TOTAL $554.20 $0.00 $0.00 $2,044.35 $18.75 $63.89 $0.00 $2,681.19 3

McAlpine Terrace

Site Manager:
     Lane Management Corp 09/15/11 247.00$     265.11                   24.38                  -                     $289.49 Moving closer to home

TOTAL $265.11 $0.00 $0.00 $0.00 $0.00 $24.38 $0.00 $289.49 1

McMullen Wood None
Site Manager: reported
     Crosland this Quarter

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0

20 2/3/2012
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Mill Pond

Site Manager: 3519-304 07/20/11 6,150.94                492.66                197.00                29.52                  $6,870.12 Eviction/Lock out
     David Drye Company 8806-103 07/20/11 1,530.93                25.70                  197.00                67.50                  $1,821.13 Eviction/Lock out

8814-308 07/20/11 1,829.54                197.00                78.50                  $2,105.04 Eviction/Lock out
8814-301 08/01/11 26.00                  $26.00 moved closer to school
3606-104 09/01/11 1,108.50                132.00                33.75                  $1,274.25 skip
8820-301 09/22/11 1,896.33                192.56                217.00                38.75                  $2,344.64 Eviction/Lock out
3606-302 09/05/11 115.83                   58.33                  34.75                  $208.91 skip
8806-303 09/01/11 104.17                $104.17 moved out of city

TOTAL $0.00 $12,632.07 $769.25 $130.17 $940.00 $282.77 $0.00 $14,754.26 8

003-081

Seneca Woods

Site Manager:
     Lane Management Corp 1516J 08/15/11 159.00$     232.10                   -                         -                     15.00                  -                     $247.10 Eviction Criminal reason

TOTAL $232.10 $0.00 $0.00 $15.00 $0.00 $0.00 $0.00 $247.10 1

$11,105.54 $16,005.07 $2,886.38 $2,819.52 $2,356.75 $1,501.04 $47.12 $36,721.42 28

$29,357.12 $23,672.81 $4,458.28 $8,679.07 $7,379.96 $3,085.72 $2,166.79 $78,799.75 86

Horizon Development Subtotal

GRAND TOTAL

21 2/3/2012
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Number Total Charges/Rent % of Avg Coll Loss
Accounts Write-off Roll Loss Write-off Recovery

4th Qtr
3rd Qtr 86 29,357 37.3% 23,673 30.0% 4,458 5.7% 8,679 11.0% 7,380 9.4% 3,086 3.9% 2,167 2.7% 78,800       2,436,227 3.23% 916           #REF!
2nd Qtr 67 24,959 52.3% 4,501 9.4% 2,036 4.3% 7,451 15.6% 5,319 11.1% 2,539 5.3% 914 1.9% 47,719       2,456,639 1.94% 712           1,187        
1st Qtr 82 25,602 46.0% 6,712 12.1% 4,077 7.3% 2,066 3.7% 5,904 10.6% 3,262 5.9% 7,980 14.4% 55,604       2,546,428 2.18% 678           8,433        
Total 235 79,919      43.9% 34,885  19.2% 10,571  5.8% 18,196    10.0% 18,604    10.2% 8,887      4.9% 11,061      6.1% 182,122     7,439,294 2.45% 775           #REF!

2E+06 69 23,204 37.0% 14,222 22.7% 2,127 3.4% 10,228 16.3% 4,027 6.4% 2,215 3.5% 6,648 10.6% 62,671       2,504,458 2.50% 908           2,264        
3rd Qtr 74 13,560 28.7% 0 0.0% 4,954 10.5% 308 0.7% 5,593 11.8% 3,470 7.3% 19,377 41.0% 47,261       2,789,521 1.69% 639           797           
754789 61 22,006 48.8% 3,662 8.1% 2,044 4.5% 5,018 11.1% 5,106 11.3% 2,678 5.9% 4,601 10.2% 45,115       2,724,471 1.66% 740           2,184        
1st Qtr 50 17,166 43.0% 0 0.0% 2,966 7.4% 4,569 11.4% 6,538 16.4% 3,948 9.9% 4,734 11.9% 39,921       2,267,852 1.76% 798           5,913        
Total 254 75,936      38.9% 17,883  9.2% 12,091  6.2% 20,122    10.3% 21,263    10.9% 12,310    6.3% 35,360      18.1% 194,967     10,286,301 1.90% 768           11,158     

4th Qtr 55 13,919 44.1% 374 1.2% 2,082 6.6% 1,187 3.8% 3,504 11.1% 1,669 5.3% 8,803 27.9% 31,540       2,290,187 1.38% 573           1,499        
3rd Qtr 72 28,957 56.8% 2,065 4.1% 1,770 3.5% 4,921 9.7% 5,381 10.6% 3,526 6.9% 4,328 8.5% 50,949       2,327,756 2.19% 708           4,476        
2nd Qtr 56 13,871 52.2% 95 0.4% 2,251 8.5% 3,040 11.4% 2,089 7.9% 1,953 7.3% 3,291 12.4% 26,591       2,452,198 1.08% 475           1,945        
1st Qtr 47 16,186 44.3% 626 1.7% 3,101 8.5% 267 0.7% 4,669 12.8% 2,504 6.8% 9,218 25.2% 36,571       2,261,612 1.62% 778           3,443        
Total 230 72,933      50.1% 3,161    2.2% 9,204    6.3% 9,415      6.5% 15,644    10.7% 9,653      6.6% 25,640      17.6% 145,650     9,331,753 1.56% 633           11,363     

4th Qtr 69 21,570 48.9% 2,758 6.3% 3,644 8.3% 4,797 10.9% 4,433 10.0% 3,126 7.1% 3,795 8.6% 44,123       2,171,434 2.03% 639           597           
3rd Qtr 58 14,020 43.0% 2,224 6.8% 2,717 8.3% 3,262 10.0% 3,245 10.0% 3,047 9.3% 4,101 12.6% 32,617       2,093,950 1.56% 562           2,368        
2nd Qtr 58 16,713 42.5% 177 0.5% 2,641 6.7% 942 2.4% 3,349 8.5% 5,310 13.5% 10,185 25.9% 39,317       2,042,017 1.93% 678           3,129        
1st Qtr 39 6,482 31.0% 0 0.0% 2,613 12.5% 801 3.8% 1,895 9.1% 2,491 11.9% 6,657 31.8% 20,941       2,103,208 1.00% 537           4,360        
Total 224 58,784      42.9% 5,159    3.8% 11,616  8.5% 9,802      7.2% 12,923    9.4% 13,975    10.2% 24,739      18.1% 136,998     8,410,609 1.63% 612           10,455     

4th Qtr 60 14,820 38.5% 0 0.0% 6,682 17.4% 1,030 2.7% 3,965 10.3% 4,102 10.7% 7,883 20.5% 38,482       2,241,160 1.72% 641           2,639        
3rd Qtr 79 13,393 32.6% 1,351 3.3% 3,943 9.6% 2,948 7.2% 3,785 9.2% 5,063 12.3% 10,644 25.9% 41,128       2,202,476 1.87% 521           2,639        
2nd Qtr 74 17,376 38.3% 2,362 5.2% 3,191 7.0% 573 1.3% 4,066 9.0% 3,942 8.7% 13,886 30.6% 45,395       2,112,198 2.15% 613           5,777        
1st Qtr 44 9,046 38.8% 89 0.4% 2,083 8.9% 716 3.1% 2,721 11.7% 2,668 11.4% 6,018 25.8% 23,339       2,088,651 1.12% 530           4,218        
Total 257 54,635      36.8% 3,802    2.6% 15,899  10.7% 5,266      3.6% 14,536    9.8% 15,774    10.6% 38,431      25.9% 148,344     8,644,485 1.72% 577           15,272     

4th Qtr 77 18,874 39.0% 3,709 7.7% 6,283 13.0% 1,297 2.7% 5,619 11.6% 4,760 9.8% 7,816 16.2% 48,357       2,093,881 2.31% 628           2,188        
3rd Qtr 96 16,267 38.2% 2,152 5.1% 3,141 7.4% 3,694 8.7% 4,905 11.5% 6,439 15.1% 5,960 14.0% 42,558       1,954,109 2.18% 443           1,950        
2nd Qtr 70 15,020 37.6% 947 2.4% 1,467 3.7% 4,005 10.0% 4,153 10.4% 4,923 12.3% 9,486 23.7% 40,000       2,484,473 1.61% 571           3,850        
1st Qtr 72 19,732 49.7% 99 0.2% 1,182 3.0% 3,908 9.9% 3,634 9.2% 3,430 8.6% 7,687 19.4% 39,673       2,170,477 1.83% 551           5,379        
Total 315 69,893      41.0% 6,907    4.0% 12,073  7.1% 12,904    7.6% 18,311    10.7% 19,551    11.5% 30,949      18.1% 170,588     8,702,940 1.96% 542           13,366     

4th Qtr 74 29,182 59.0% 50 0.1% 1,462 3.0% 3,396 6.9% 4,980 10.1% 3,462 7.0% 6,919 14.0% 49,451       2,058,826 2.40% 668           2,577        
3rd Qtr 88 16,731 31.7% 10,476 19.9% 1,239 2.3% 1,811 3.4% 4,610 8.7% 3,141 6.0% 14,738 27.9% 52,745       2,152,866 2.45% 599           6,799        
2nd Qtr 71 20,061 51.9% 2,170 5.6% 681 1.8% 877 2.3% 4,414 11.4% 2,817 7.3% 7,633 19.7% 38,654       2,097,551 1.84% 544           3,645        
1st Qtr 73 19,401 49.0% 0 0.0% 802 2.0% 3,533 8.9% 3,670 9.3% 2,660 6.7% 9,497 24.0% 39,561       2,152,866 1.84% 542           9,013        
Total 306 85,375      47.3% 12,696  7.0% 4,184    2.3% 9,617      5.3% 17,673    9.8% 12,080    6.7% 38,786      21.5% 180,412     8,462,109 2.13% 590           22,034     

4th Qtr 80 15,828 39.2% 5,980 14.8% 1,774 4.4% 3,100 7.7% 4,137 10.3% 2,917 7.2% 6,602 16.4% 40,338       2,067,444 1.95% 504           3,973        
3rd Qtr 85 14,236 41.9% 3,560 10.5% 1,971 5.8% 1,530 4.5% 3,273 9.6% 2,945 8.7% 6,433 18.9% 33,948       1,578,557 2.15% 399           3,749        
2nd Qtr 71 17,941 44.7% 6,897 17.2% 1,414 3.5% 1,164 2.9% 3,771 9.4% 3,070 7.6% 5,876 14.6% 40,133       2,032,539 1.97% 565           4,505        
1st Qtr 100 21,818 44.0% 3,397 6.9% 2,999 6.0% 2,444 4.9% 4,636 9.3% 2,477 5.0% 11,821 23.8% 49,591       1,904,940 2.60% 496           7,924        
Total 336 69,822      42.6% 19,834  12.1% 8,158    5.0% 8,238      5.0% 15,817    9.6% 11,409    7.0% 30,732      18.7% 164,009     7,583,481 2.16% 488           20,151     

4th Qtr 83 16,007 43.0% 3,209 8.6% 1,188 3.2% 2,381 6.4% 4,785 12.9% 2,011 5.4% 7,641 20.5% 37,222       1,920,527 1.94% 448           3,783        
3rd Qtr 97 16,077 37.6% 0 0.0% 1,232 2.9% 1,426 3.3% 2,963 6.9% 1,959 4.6% 19,060 44.6% 42,717       1,902,248 2.25% 440           4,856        
2nd Qtr 102 13,784 36.7% 1,605 4.3% 1,311 3.5% 2,435 6.5% 3,559 9.5% 1,538 4.1% 13,301 35.4% 37,532       1,968,099 1.91% 368           5,967        
1st Qtr 98 22,156 37.9% 0 0.0% 2,511 4.3% 4,494 7.7% 3,122 5.3% 2,638 4.5% 23,476 40.2% 58,397       1,909,995 3.06% 596           5,879        
Total 380 68,024      38.7% 4,814    2.7% 6,242    3.5% 10,735    6.1% 14,429    8.2% 8,146      4.6% 63,478      36.1% 175,868     7,700,869 2.28% 463           20,485     

4th Qtr 105 25,254 45.4% 0 0.0% 2,300 4.1% 6,935 12.5% 3,178 5.7% 2,818 5.1% 15,092 27.2% 55,577       1,901,288 2.92% 529           6,222        
3rd Qtr 95 36,532 54.9% 171 0.3% 1,159 1.7% 2,265 3.4% 3,395 5.1% 3,470 5.2% 19,538 29.4% 66,530       1,863,203 3.57% 700           3,711        
2nd Qtr 85 22,050 50.3% 0 0.0% 1,309 3.0% 4,323 9.9% 2,029 4.6% 2,157 4.9% 11,980 27.3% 43,848       1,782,748 2.46% 516           2,783        
1st Qtr 80 36,003 57.7% 1,723 2.8% 2,490 4.0% 3,874 6.2% 2,165 3.5% 2,969 4.8% 13,189 21.1% 62,413       1,938,436 3.22% 780           6,246        
Total 365 119,839    52.5% 1,894    0.8% 7,258    3.2% 17,397    7.6% 10,767    4.7% 11,414    5.0% 59,799      26.2% 228,368     7,485,675 3.05% 626           18,962     
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Number Total Charges/Rent % of Avg Coll Loss
Accounts Write-off Roll Loss Write-off RecoveryChgsCost FeeRent RAR Util Chgs

Active Rep Court Late Renov

4th Qtr 86 46,917 64.1% 583 0.8% 1,687 2.3% 2,978 4.1% 2,610 3.6% 3,727 5.1% 14,706 20.1% 73,207       1,960,672 3.73% 851           12,511     
3rd Qtr 141 42,418 55.2% 6,692 8.7% 2,529 3.3% 10,254 13.3% 2,188 2.8% 2,986 3.9% 9,792 12.7% 76,859       1,956,313 3.93% 545           3,616        
2nd Qtr 64 24,270 58.5% 1,048 2.5% 2,159 5.2% 5,819 14.0% 1,350 3.3% 1,222 2.9% 5,609 13.5% 41,477       1,842,063 2.25% 648           6,376        
1st Qtr 115 32,641 53.4% 2,896 4.7% 3,712 6.1% 4,218 6.9% 2,471 4.0% 2,756 4.5% 12,416 20.3% 61,109       1,922,096 3.18% 531           5,930        
Total 406 146,246    57.9% 11,219  4.4% 10,086  4.0% 23,268    9.2% 8,619      3.4% 10,691    4.2% 42,524      16.8% 252,652     7,681,144 3.29% 622           28,433     

4th Qtr 73 26,191 58.9% 1,420 3.2% 1,501 3.4% 5,084 11.4% 2,515 5.7% 2,422 5.4% 5,319 12.0% 44,452       1,830,455 2.43% 609           9,772        
3rd Qtr 64 20,962 63.3% 0 0.0% 1,045 3.2% 4,830 14.6% 1,594 4.8% 2,091 6.3% 2,603 7.9% 33,126       1,729,189 1.92% 518           4,700        
2nd Qtr 75 27,645 67.1% 2,196 5.3% 1,081 2.6% 6,027 14.6% 1,183 2.9% 1,832 4.4% 1,245 3.0% 41,209       1,739,124 2.37% 549           1,683        
1st Qtr 72 27,952 65.7% 1,004 2.4% 1,048 2.5% 3,097 7.3% 2,254 5.3% 2,754 6.5% 4,404 10.4% 42,513       1,587,713 2.68% 590           2,754        
Total 284 102,751    63.7% 4,620    2.9% 4,676    2.9% 19,038    11.8% 7,546      4.7% 9,098      5.6% 13,571      8.4% 161,300     6,886,482 2.34% 568           18,909     

4th Qtr 89 23,286 71.4% 974 3.0% 1,752 5.4% 616 1.9% 1,554 4.8% 2,750 8.4% 1,660 5.1% 32,592       1,875,530 1.74% 366           3,875        
3rd Qtr 96 31,137 72.2% 1,637 3.8% 1,710 4.0% 1,413 3.3% 2,244 5.2% 2,535 5.9% 2,461 5.7% 43,137       1,941,247 2.22% 449           2,160        
2nd Qtr 98 39,755 74.3% 204 0.4% 1,692 3.2% 1,479 2.8% 1,473 2.8% 1,464 2.7% 7,420 13.9% 53,487       1,969,345 2.72% 546           1,683        
1st Qtr DNA DNA DNA DNA DNA DNA DNA DNA 30,652       1,842,232 1.66% -           2,753        
Total 283 94,178      58.9% 2,815    1.8% 5,154    3.2% 3,508      2.2% 5,271      3.3% 6,749      4.2% 11,541      7.2% 159,868     7,628,354 2.10% 565           

4th Qtr 83 31,833 72.9% 1,270 2.9% 589 1.3% 10 0.0% 2,104 4.8% 2,187 5.0% 5,699 13.0% 43,692       1,825,497 2.39% 526           DNA
3rd Qtr DNA DNA DNA DNA DNA DNA DNA DNA 47,147       1,710,473 2.76% -           DNA
2nd Qtr 78 22,256 75.6% 649 2.2% 823 2.8% 0 0.0% 1,970 6.7% 1,817 6.2% 1,928 6.5% 29,443       1,749,498 1.68% 377           DNA
1st Qtr 83 23,622 66.5% 2,087 5.9% 1,185 3.3% 25 0.1% 2,238 6.3% 2,618 7.4% 3,729 10.5% 35,504       1,777,695 2.00% 428           DNA
Total 244 77,711      49.9% 4,006    2.6% 2,597    1.7% 35           0.0% 6,312      4.1% 6,622      4.3% 11,356      7.3% 155,786     7,063,163 2.21% 638           

4th Qtr 58 11,734 72.6% 0 0.0% 789 4.9% 0 0.0% 1,081 6.7% 1,369 8.5% 1,192 7.4% 16,165       1,733,666 0.93% 279           DNA
3rd Qtr 77 19,020 65.8% 1,520 5.3% 595 2.1% 1 0.0% 2,103 7.3% 1,877 6.5% 3,781 13.1% 28,897       1,630,061 1.77% 375           DNA
2nd Qtr 80 20,634 72.1% 99 0.3% 391 1.4% 0 0.0% 2,245 7.8% 1,591 5.6% 3,054 10.7% 28,617       1,778,110 1.61% 358           DNA
1st Qtr 88 19,778 61.6% 1,520 4.7% 1,385 4.3% 140 0.4% 1,387 4.3% 1,335 4.2% 6,283 19.6% 32,082       1,780,666 1.80% 365           DNA
Total 303 71,166      67.3% 3,139    3.0% 3,160    3.0% 141         0.1% 6,816      6.4% 6,172      5.8% 14,310      13.5% 105,761     6,922,503 1.53% 349           

4th Qtr 76 24,618 68.7% 1,105 3.1% 1,226 3.4% 216 0.6% 1,690 4.7% 1,393 3.9% 4,986 13.9% 35,844       DNA 472           DNA
3rd Qtr 83 18,815 48.8% 870 2.3% 1,601 4.2% 520 1.3% 1,655 4.3% 1,071 2.8% 13,989 36.3% 38,521       1,739,375 2.21% 464           DNA
2nd Qtr 97 23,522 35.5% 13,027 19.7% 1,254 1.9% 1,988 3.0% 2,099 3.2% 1,404 2.1% 22,943 34.6% 66,237       1,730,708 3.83% 683           DNA
1st Qtr 77 20,342 43.3% 16,543 35.2% 1,025 2.2% 262 0.6% 1,951 4.2% 1,238 2.6% 5,591 11.9% 46,952       1,775,849 2.64% 610           DNA
Total 333 87,297      46.5% 31,545  16.8% 5,106    2.7% 2,986      1.6% 7,395      3.9% 5,106      2.7% 47,509      25.3% 187,554     5,245,932 3.58% 563           

4th Qtr 78 19,713 47.5% 10,498 25.3% 974 2.3% 160 0.4% 1,609 3.9% 1,354 3.3% 7,227 17.4% 41,535       1,765,552 2.35% 533           DNA
3rd Qtr 113 35,328 57.2% 6,656 10.8% 917 1.5% 900 1.5% 3,170 5.1% 2,597 4.2% 12,168 19.7% 61,736       1,720,075 3.59% 546           DNA
2nd Qtr 134 34,595 47.3% 23,254 31.8% 955 1.3% 1,792 2.5% 2,565 3.5% 2,077 2.8% 7,878 10.8% 73,116       1,694,916 4.31% 546           DNA
1st Qtr 88 19,855 53.3% 3,310 8.9% 1,429 3.8% 1,410 3.8% 2,396 6.4% 1,562 4.2% 7,283 19.6% 37,245       1,830,187 2.04% 423           DNA
Total 413 109,491    51.3% 43,718  20.5% 4,275    2.0% 4,262      2.0% 9,740      4.6% 7,590      3.6% 34,556      16.2% 213,632     7,010,730 3.05% 517           

4th Qtr 104 28,374 54.8% 6,797 13.1% 1,502 2.9% 4,558 8.8% 2,533 4.9% 1,898 3.7% 6,160 11.9% 51,822       2,040,388 2.54% 498           DNA
3rd Qtr 88 25,648 61.5% 5,596 13.4% 882 2.1% 1,031 2.5% 2,256 5.4% 1,686 4.0% 4,631 11.1% 41,730       2,057,948 2.03% 474           DNA
2nd Qtr 94 20,550 50.1% 7,701 18.8% 2,266 5.5% 2,394 5.8% 2,235 5.4% 1,658 4.0% 4,209 10.3% 41,013       DNA 436           DNA
1st Qtr 175 62,603 62.4% 8,763 8.7% 4,173 4.2% 3,791 3.8% 4,552 4.5% 3,312 3.3% 13,065 13.0% 100,259     DNA 573           DNA
Total 461 137,175    58.4% 28,857  12.3% 8,823    3.8% 11,774    5.0% 11,576    4.9% 8,554      3.6% 28,065      12.0% 234,824     4,098,336 5.73% 509           

4th Qtr 118 26,231 50.8% 7,606 14.7% 1,283 2.5% 3,673 7.1% 3,248 6.3% 2,021 3.9% 7,558 14.6% 51,620       2,048,489 2.52% 437           DNA
3rd Qtr 184 36,701 43.7% 24,292 28.9% 574 0.7% 2,786 3.3% 4,650 5.5% 2,083 2.5% 12,950 15.4% 84,036       DNA 457           DNA
2nd Qtr 70 17,282 72.0% 993 4.1% 68 0.3% 1,875 7.8% 1,334 5.6% 708 2.9% 1,748 7.3% 24,008       1,979,638 1.21% 343           DNA
1st Qtr 130 33,615 65.3% 7,489 14.6% 774 1.5% 2,124 4.1% 3,247 6.3% 1,222 2.4% 2,999 5.8% 51,470       DNA 396           DNA
Total 502 113,829    53.9% 40,380  19.1% 2,699    1.3% 10,458    5.0% 12,479    5.9% 6,034      2.9% 25,255      12.0% 211,134     4,028,127 5.24% 421           

92-93 4th Qtr 124 20,553      44.2% 15,234  32.7% 361       0.8% 2,340      5.0% 3,082      6.6% 1,395      3.0% 3,580        7.7% 46,545       1,958,671       2.38% 375           DNA
DNA=Data Not Available

Effective with quarter ending 3/31/05 total losses are compared to total charges. All prior quarters compare total losses to total rent charged.
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Year Ending Year Ending Year Ending

Quarter Ending 03/31/11 06/30/11 09/30/11 12/31/11 03/31/12 03/31/12 06/30/12 09/30/12 12/31/12 03/31/13 03/31/13 06/30/13 09/30/13 12/31/13 03/31/14

Conventional $28,257.69 $43,601.47 $33,412.27 $42,078.33 $147,349.76 $0.00 $0.00

Horizon Development $35,528.82 $12,002.03 $14,306.57 $36,721.42 $98,558.84 $0.00 $0.00

Totals $63,786.51 $55,603.50 $47,718.84 $78,799.75 $245,908.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total % of Losses 2.57% 2.18% 1.94% 3.23% 2.48%

% excluding RAR 2.00% 1.92% 1.76% 2.26% 1.99%

Year Ending Year Ending Year Ending

Quarter Ending 08/14/03 06/30/08 09/30/08 12/31/08 03/31/09 03/31/09 06/30/09 09/30/09 12/31/09 03/31/10 03/31/10 06/30/10 09/30/10 12/31/10 03/31/11

Conventional $26,423.37 $17,612.51 $30,551.38 $28,742.81 $103,330.07 $38,696.27 $32,225.80 $22,197.66 $39,390.75 $132,510.48 $23,196.19 $39,360.31 $31,964.02 $41,125.46 $135,645.98

Horizon Development $754,788.56 $3,328.40 $8,765.88 $3,873.84 $770,756.68 $7,655.96 $4,345.20 $4,393.02 $11,558.11 $27,952.29 $8,343.48 $560.67 $13,150.92 $6,135.28 $28,190.35

Totals $781,211.93 $20,940.91 $39,317.26 $32,616.65 $874,086.75 $46,352.23 $36,571.00 $26,590.68 $50,948.86 $160,462.77 $31,539.67 $39,920.98 $45,114.94 $47,260.74 $163,836.33

Total % of Losses 1.72% 1.00% 1.93% 1.55% 1.55% 2.10% 1.62% 1.10% 2.19% 1.75% 1.38% 1.64% 1.65% 1.69% 1.59%

% excluding RAR 1.72% 1.00% 1.92% 1.44% 1.52% 1.98% 1.59% 1.10% 2.10% 1.69% 1.36% 1.64% 1.52% 1.69% 1.55%

(C) Year Ending (D) Year Ending Year Ending

Quarter Ending 03/31/05 06/30/05 09/30/05 12/31/05 03/31/06 03/31/06 06/30/06 09/30/06 12/31/06 03/31/07 03/31/07 06/30/07 09/30/07 12/31/07 03/31/08

Conventional $29,086.50 $31,052.15 $26,003.14 $43,098.61 $129,240.40 $33,139.28 $30,419.79 $30,466.60 $34,183.34 $128,209.01 $30,265.40 $15,548.14 $26,085.87 $35,450.92 $107,350.33

CHA Properties $1,901.38 $1,691.00 $283.00 $116.00 $3,991.38 $1,151.61 $860.43 $2,012.04 $0.00

Stepping Stone $9,349.64 $5,144.94 $6,749.75 $5,232.45 $26,476.78 $9,073.44 $5,538.70 $14,612.14 $0.00

Mcalpine Terrace / 
Glen Cove $0.00 $1,673.25 $5,618.00 $4,298.25 $11,589.50 $6,086.83 $2,853.82 $3,323.71 $3,180.08 $15,444.44 $9,079.41 $3,810.42 $6,446.24 $19,336.07

Horizon Development $5,403.51 $2,743.56 $8,147.07 $5,356.83 $1,745.96 $5,656.83 $5,677.00 $18,436.62

Seneca Woods        806.50$         $2,451.16 $3,257.66 $3,654.93 $2,234.25 $7,205.88 $13,095.06

 

Totals $40,337.52 $39,561.34 $38,653.89 $52,745.31 $171,298.06 $49,451.16 $39,672.74 $40,000.32 $42,558.14 $171,682.36 $48,356.57 $23,338.77 $45,394.82 $41,127.92 $158,218.08

Total % of Losses 1.95% 1.84% 1.84% 2.52% 2.04% 2.40% 1.83% 1.61% 2.18% 2.01% 2.31% 1.12% 2.15% 1.87% 1.86%

% excluding RAR 1.66% 1.84% 1.74% 2.02% 1.82% 2.40% 1.82% 1.57% 2.07% 1.97% 2.13% 1.11% 2.04% 1.81% 1.77%

  

Year Ending  Year Ending Year Ending

Quarter Ending 03/31/02 06/30/02 09/30/02 12/31/02 03/31/03 03/31/03 06/30/03 09/30/03 12/31/03 03/31/04 03/31/04 06/30/04 09/30/04 12/31/04 03/31/05

Conventional $67,849.09 $55,104.37 $34,350.17 $48,199.09 $205,502.72 $45,753.09 $47,264.92 $31,500.56 $32,858.08 $157,376.65 $28,705.49 $39,465.48 $34,139.39 $28,410.40 $130,720.76

CHA Properties $2,436.25 $1,185.00 $0.00 $14,996.83 $18,618.08 $2,325.87 $994.39 $4,706.96 $8,017.54 $16,044.76 $1,408.12 $7,001.03 $2,568.08 $2,320.51 $13,297.74

Stepping Stone $2,922.01 $4,493.17 $4,057.42 $1,480.28 $12,952.88 $3,560.98 $8,271.54 $3.00 $898.00 $12,733.52 $3,712.55 $1,976.23 $3,425.04 $3,217.30 $12,331.12

Mcalpine Terrace / 
Glen Cove $0.00 $1,630.18 $5,440.00 $1,854.00 $8,924.18 $3,937.00 $1,869.00 $0.00 $0.00 $5,806.00 $3,395.36 $1,148.18 $0.00 $0.00 $4,543.54

 

Totals $73,207.35 $62,412.72 $43,847.59 $66,530.20 $245,997.86 $55,576.94 $58,399.85 $36,210.52 $41,773.62 $191,960.93 $37,221.52 $49,590.92 $40,132.51 $33,948.21 $160,893.16
 

Total % of Losses 3.73% 3.22% 2.46% 3.57% 3.25% 2.92% 3.06% 1.84% 2.20% 2.51% 1.94% 2.60% 1.97% 2.15% 2.17%

% excluding RAR 3.70% 3.13% 2.46% 3.56% 3.21% 2.92% 3.06% 1.76% 2.20% 2.49% 1.77% 2.42% 1.64% 1.93% 1.94%

 (A) (A) Year Ending (A) Year Ending (B) Year Ending

Quarter Ending 03/31/99 06/30/99 09/30/99 12/31/99 03/31/00 03/31/00 06/30/00 09/30/00 12/31/00 03/31/01 03/31/01 06/30/01 09/30/01 12/31/01 3/31/2002

Conventional $32,267.70 $25,140.08 $25,140.08 $39,474.49 $122,022.35 $28,771.33 $35,258.38 $19,225.46 $21,339.75 $104,594.92 $27,862.73 $54,440.89 $28,744.19 $64,396.20 $175,444.01

CHA Properties $5,670.26 $3,963.69 $3,963.69 $1,054.13 $14,651.77 $409.13 $5,064.72 $4,022.06 $6,509.57 $16,005.48 $7,770.45 $1,320.13 $7,229.57 $6,352.73 $22,672.88

Stepping Stone $5,754.52 $1,548.58 $1,548.58 $4,801.72 $13,653.40 $3,411.74 $2,458.77 $10,496.13 $4,219.00 $20,585.64 $5,774.10 $2,730.61 $2,001.58 $3,493.64 $13,999.93

McAlpine Terrace / 
Glen Cove        $7,465.53 $2,504.00 $9,969.53 $3,045.00 $2,628.00 $3,502.00 $2,616.00 $11,791.00

 

Totals $43,692.48 $30,652.35 $30,652.35 $45,330.34 $150,327.52 $32,592.20 $42,781.87 $41,209.18 $34,572.32 $151,155.57 $44,452.28 $61,119.63 $41,477.34 $76,858.57 $223,907.82

Total % of Losses 2.39% 1.63% 1.63% 1.74% 1.85% 1.74% 2.69% 2.37% 2.00% 2.20% 2.43% 3.18% 2.25% 3.93% 2.95%

 

(A) Quarter ended 9/30/99 included writeoffs of $20,121 at Piedmont Courts, which was formally managed by a private agent.  The quarters ended 12/31/99 and 3/31/00 do not include writeoffs for Piedmont Courts of $11,165 
and $12,260 respectively, which were also incurred for residents who vacated while the community was still under that Agent's management. 

(B) Quarter ending 12/31/01 included writeoffs for accounts vacated prior to 7/1/01 that were never reported on prior Collection Loss Reports.

(C) Effective with quarter ending 3/31/05 total losses are compared to total charges. All prior quarters compare total losses to total rent charged.

(D) Effective with quarter ending 9/30/06 CHA Properties and Stepping Stone became Horizon Development and Seneca Woods. 

(E) Effective with quarter ending 12/31/07 McAlpine Terrace/Glen Cove and Seneca Woods became part of Horizon Development. 

CHARLOTTE HOUSING AUTHORITY

COLLECTION LOSSES BY QUARTER
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 Horizon Development Properties, Inc. Collection Loss Report for the 
Quarter Ended 12/31/11 

 
 
 
 
 
 
 Staff Resource: Heather Franklin 
 

Strategic Business: Finance Administration 
 

Strategic Goal: Ensure the Authority’s long-term financial viability 
 

Background/Policy Framework:  
According to Generally Accepted Accounting Principles, organizations must periodically 
review outstanding receivables.  Any receivables found uncollectible must be written off.  
Quarterly, the tenant accounts receivables for residents who have vacated during the 
previous quarter are assessed, and written off in accordance with Horizon policy.    

 
Explanation: 
The receivables outstanding for all Horizon Development properties as of December 31, 
2011 from tenants who vacated during the quarter ending September 30, 2011 have been 
reviewed.  The amount proposed for write-off is $36,721.40, which represents 4.87% of 
total charges for the respective properties for the quarter then ended.   
 
Following is a graphical depiction of the write-off percentages CHA and Horizon 
Development Properties combined.  All quarters in the chart compare to Total Charges.  
The total combined percentage write-off for December 31, 2011 is 3.23%. 

Total Percentage Write-off for all Vacated Residents 
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Action: Approve the write-off of $36,721.42 in accounts 
receivable due to collection losses for tenants vacated 
through 09/30/11. 
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Committee Discussion: 
This item will be discussed at the Finance & Audit Committee meeting on February 9, 
2012. 
 
Community Input: 
None 
 
Summary of Bids: 
None 

 
Section 3/MWBE Consideration: 
None  

 
Funding: 
Horizon Development 

 
Attachment: 
Collection Loss Report, 12/31/11 
Resolution 
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APPROVE A RESOLUTION FOR THE WRITE-OFF OF $11,105.54 IN 
ACCOUNTS RECEIVABLE DUE TO COLLECTION LOSSES FOR TENANTS 

VACATED THROUGH 09/30/11 
 

                WHEREAS, the Collection Loss Report showed receivables outstanding for all 
conventional public housing properties as of December 31, 2011 from tenants who vacated 
during the quarter ending September 30, 2011  totaling $36,721.42 or 4.87% of total charges 
for the quarter; 

 
       WHEREAS, the Board has determined that the proposed write-offs are  
necessary in the efficient and economical operation of the program for serving low- 
income families;  
 

          WHEREAS, the Budget indicates a source of funds adequate to cover all  
proposed write-offs; 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners does  

 hereby approve this Resolution to approve the Collection Loss write-offs for the quarter 
ending December 31, 2011 from tenants who vacated during the quarter ending September 
30, 2011 totaling $36,721.42 or 4.87%  of total charges for the quarter. 
 

RECORDING OFFICER’S CERTIFICATION 
 
I, Shaunte Evans, the duly appointed Interim Secretary of the Housing Authority of the 
City of Charlotte, North Carolina, do hereby certify that this Resolution was properly 
adopted at a regular meeting held February 21, 2012.  
 
 
       BY:
           Shaunte Evans 

 ___________________________ 

        Interim Secretary 
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HOUSING AUTHORITY OF THE CITY OF CHARLOTTE
Quarterly Report of Deposits and Investments as of September 30, 2011

 Bank / Broker

Total
Balance
9/30/11

Total
Balance
12/31/11

Externally
Restricted

Amount

Internally
Restricted

Amount
Unrestricted

Balance Comments
 

Conventional
Revolving Fifth Third Bank 17,562,572.90$    17,936,007.45$     -$                        -$                      17,936,007.45$     Unrestricted for use by the AMPs

* Revolving - Land Sale Proceeds Fifth Third Bank 1,218,666.60        1,167,444.95         -                          1,167,444.95        -                         Restricted By Board for Land Acquisition/Pursuit Costs
Conventional Security Deposits Fifth Third Bank 341,313.47           322,890.71            322,890.71             -                        -                         For Payment of Tenant Deposits
Healthcare Reimbursement Account Fifth Third Bank 23,979.21             33,082.31              33,082.31               -                        -                         Heathcare Reimbursement
Compensating Balance CD Fifth Third Bank 225,000.00           225,000.00            225,000.00             -                        -                         Restricted by Fifth Third in lieu of fees
Escrow Accounts Fifth Third Bank 905,714.00           1,163,607.42         1,163,607.42          -                        -                         For Payment of Escrow Balances

TOTAL: 20,277,246.18      20,848,032.84       1,744,580.44          1,167,444.95        17,936,007.45       

Horizon Development Properties  
Horizon Development Fifth Third Bank 877,719.99           618,942.51$          -                          -                        618,942.51            

* Horizon - Land Sale Proceeds Fifth Third Bank 694,103.64           694,415.65            -                          694,415.65           -                         Restricted By Board for Land Acquisition/Pursuit Costs
Replacement Reserve Fifth Third Bank 692,380.34           692,694.26            692,694.26             -                        -                         For Stepping Stone Properties Maintenance
Horizon Development Security Deposits Fifth Third Bank 40,587.68             31,819.60              31,819.60               -                        -                         For Payment of Tenant Deposits
Mecklenburg County IDA Fifth Third Bank 110,314.24           105,852.61            105,852.61             -                        -                         Restricted by Mecklenburg County
Mill Pond Reserves Fifth Third Bank 415,486.77           368,020.80            368,020.80             -                        -                         Operating Reserve for the property
Woodlawn House Reserves Fifth Third Bank 275,674.20           275,799.19            275,799.19             -                        -                         Operating Reserve for the property
Hampton Creste Oper Reserves Fifth Third Bank 74,776.32             42,261.61              42,261.61               -                        -                         Operating Reserve for the property
Seneca Woods Reserves Fifth Third Bank 177,307.23           177,387.61            177,387.61             -                        -                         Operating Reserve for the property
Turnkey III Administrative Use Fifth Third Bank 158,598.50           158,575.06            158,575.06             -                        -                         Restricted for use at Oak Valley and Valley View

TOTAL: 3,516,948.91        3,165,768.90         1,852,410.74          694,415.65           618,942.51            

Section 8 Fifth Third Bank 4,961,323.74        4,460,823.79         4,460,823.79          -                        -                         

CORE
CORE Funds Fifth Third Bank 1,710,033.43        1,707,281.14         1,707,281.14          -                        -                         For CORE Mission

TOTAL: 1,710,033.43        1,707,281.14         1,707,281.14          -                        -                         
 

MTW FUNDS
MTW Funds Fifth Third Bank 29,578,156.55      27,926,104.07       27,926,104.07        -                        -                         For Moving To Work program
Commercial Paper - Abbey National Fifth Third Bank 3,996,800.00        3,987,400.00         3,987,400.00          -                        -                         For Moving To Work program
NC Capital Management Trust NC Capital Management 2,120,702.18        2,121,006.55         2,121,006.55          -                        -                         For Moving To Work program

TOTAL: 35,695,658.73      34,034,510.62       34,034,510.62        -                        -                         
 

Grants  
Arbor Glen Program Income Fifth Third Bank 1,081,360.30        1,135,079.84         1,135,079.84          -                        -                         Per HOPE VI agreement
First Ward Program Income Fifth Third Bank 415,963.42           418,017.14            418,017.14             -                        -                         Per HOPE VI agreement
RHF Program Income Fifth Third Bank 402,541.42           408,250.91            408,250.91             -                        -                         Per HOPE VI agreement
Piedmont Courts Program Income Fifth Third Bank 2,284,286.69        2,262,856.95         2,262,856.95          -                        -                         Per HOPE VI agreement
Park @ Oaklawn Program Income Fifth Third Bank 1,169,946.94        1,182,446.83         1,182,446.83          -                        -                         Per HOPE VI agreement

TOTAL: 5,354,098.77        5,406,651.67         5,406,651.67          -                        -                         

GRAND TOTAL: 71,515,309.76$    69,623,068.96$     49,206,258.40$      1,861,860.60$      18,554,949.96$     

* Horizon Land Sale Proceeds not presented separately last quarter
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HOUSING AUTHORITY OF THE CITY OF CHARLOTTE
Land Sale Proceeds Detail
As of December 31, 2011

Sale Description Date
 Sale

Proceeds Interest
 Development

Purchases 

 Existing
Operations
Purchases Balance Commitments

Remaining
Amount Comments

Central Office Cost Center (COCC)

Boulevard Centro (Autumn Place) Restriction: "Development fund" for the acquisition, construction & rehabilitation of other properties. This will provide additional affordable housing and replacement housing units for low-income residents, 
as well as public housing residents.

Land Sale 8/25/2004 1,278,871.24            debt waiver 6/17/03
Interest 79,889.97          
Purchases 12/1/2004 (18,311.86)                  Piedmont Land/pursuit costs

3/31/2006 (80,784.42)                  Piedmont Land/pursuit costs
9/30/2006 (56,543.45)                  Piedmont Land/pursuit costs

10/31/2006 (1,080,602.03)             McAlpine / Glen Cove
11/21/2006 (118,930.03)            AG 50 Renovations
8/31/2007 81,811.00                   Reimb for McAlpine / Glen Cove from Hope VI

Commitments
Subtotal 1,278,871.24         79,889.97        (1,154,430.76)         (118,930.03)         85,400.42            -                       85,400.42           

Renwick Property Restriction: For the provision of low-income housing for public housing families and/or families receiving assistance under Section 8.  CHA may also exercise its option of creating a commercial enterprise 
on site at a public housing development for the benefit of the residents.

Land Sale 10/5/2005 1,144,360.00            
Interest 136,118.63        
Payments 11/19/2008 (400,000.00)              Partial payment for Mews

2/9/2009 (3,593.50)                  Legal/Development Consultant Expenses for Mews
9/10 - current (708,272.05)            Hall House Renovation

3/19/2010 (23,888.14)                Final payment for Mews
Commitments (91,727.95)             Hall House Renovation
Subtotal 716,878.36            136,118.63      -                          (708,272.05)         144,724.94          (91,727.95)           52,996.99           

Turnkey III Restriction: For the Development of low-income housing and other eligible uses.

Property Sales 6/24/2008 92,689.55                 92,689.55               
Interest 1,199.21            1,199.21                 
Purchases -                         
Commitments -                         
Subtotal 92,689.55              1,199.21          -                          -                       93,888.76            -                       93,888.76           

COCC TOTAL 2,088,439.15         217,207.81      (1,154,430.76)         (827,202.08)         324,014.12          (91,727.95)           232,286.17         

Asset Management Projects (AMP)

Belvedere Restriction: Maintenance of existing housing stock and/or the development of affordable rental units for families with incomes at or below 80% of area median income.

Land Sale 1/10/2008 1,050,000.00            1,050,000.00          
Interest 22,302.00          22,302.00               
Purchases 2/15/2009 (140,561.50)                Seneca Woods Capital Project

3/27/2009 (160,000.00)            Hall House Homeless Initiative
3/30/2009 (316,639.00)                Fairmarket Square Capital Project

09/09 - current (263,460.65)                (880,661.15)            Seneca Woods Capital Project
Commitments (191,640.85)            Seneca Woods Capital Project
Subtotal Belvedere 1,050,000.00         22,302.00        (720,661.15)            (160,000.00)         191,640.85          (191,640.85)         -                     

Bilbro Billboard Rental (Piedmont Courts)
10/06-

Restriction: No restriction

Billboard Renta 10/06 - current 44,100.00                 
Interest 802.76               
Purchases
Commitments
Subtotal 44,100.00              802.76             -                          -                       44,902.76            -                       44,902.76           29 2/3/2012



HOUSING AUTHORITY OF THE CITY OF CHARLOTTE
Land Sale Proceeds Detail
As of December 31, 2011

Sale Description Date
 Sale

Proceeds Interest
 Development

Purchases 

 Existing
Operations
Purchases Balance Commitments

Remaining
Amount Comments

Live Oak Restriction: Maintenance of the existing ACC and/or Section 8 units, or the construction  of ACC units or units assisted with Section 8 vouchers.

Land Sale 5/31/2007 5,051,205.21            
Interest 227,996.66        
Purchases 11/21/2006 (281,069.97)            AG 50 Renovations

8/07 - 12/07 (2,000,000.00)             940 Brevard Bridge Loan
Jan-08 2,000,000.00              Repayment of 940 Brevard Loan
Jan-08 41,905.07          Interest earned on 940 Brevard Loan

1/23/2008 (1,337,773.00)             Loan to South Park Seniors
8/08 - 12/08 1,337,773.00              Repayment of South Park Seniors loan
11/19/2008 60,578.28          Interest Earned on South Park Seniors loan
2/26/2009 (670,622.00)            McAlpine / Glen Cove Renovation
9/18/2009 (856,500.00)                Live Oak Multifamily
1/19/2010 (3,000,000.00)             McAlpine / Glen Cove Renovation
5/10 - 9/10 (400,000.00)            Hall House Renovation
1/21/2011 (3,186.83)                   Expenses related to AG Single Family Home Development

Commitments
(101,912.39)            Charlottetown Capital Project

Subtotal Live Oak 5,051,205.21         330,480.01      (3,859,686.83)         (1,351,691.97)      170,306.42          (101,912.39)         68,394.03           

Ground Lease (Live Oak) Restriction: Maintenance of existing ACC and or Section 8 units or the construction of ACC units or units assisted with Section 8 vouchers.

Lease Income 5/07, 8/08 350,000.00               350,000.00             
Interest 8,087.61            8,087.61                 
Purchases (48,813.53)             (48,813.53)             Charlottetown Capital Project
Commitments (309,274.08)            Charlottetown Capital Project
Subtotal Ground Lease 350,000.00            8,087.61          -                          (48,813.53)           309,274.08          (309,274.08)         -                     

Ground Lease (First Ward) Restriction: No restriction

Lease Income 9/07 - current 125,000.00               125,000.00             
Interest 2,306.72            2,306.72                 
Purchases -                         
Commitments (54,337.00)             Seneca Woods Capital Project
Subtotal Ground Lease 125,000.00            2,306.72          -                          -                       127,306.72          (54,337.00)           72,969.72           

AMP TOTAL 6,620,305.21         363,979.10      (4,580,347.98)         (1,560,505.50)      843,430.83          (657,164.32)         186,266.51         

Horizon Development Properties, Inc.

Villa Court Restriction: No Restriction

Property Sale 7/18/2011 693,895.65               693,895.65             
Interest 520.00               520.00                   
Purchases
Commitments
Subtotal Villa Court 693,895.65            520.00             -                          -                       694,415.65          -                       694,415.65         

HORIZON DEVELOPMENT TOTAL 693,895.65            520.00             -                          -                       694,415.65          -                       694,415.65         

GRAND TOTAL 9,402,640.01         581,706.91      (5,734,778.74)         (2,387,707.58)      1,861,860.60       (748,892.27)         1,112,968.33      

NOTE:  CHA has committed to Brooklyn Village future land sales proceeds not to exceed $1,250,000, if available at the time.
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ADMINISTRATIVE BUDGET CHANGES

In accordance with the board resolution for operating and grant budgets, the CEO or his designee may 
transfer funds in amounts not to exceed $50,000 in the operating budget and $100,000 in the grant budgets.  
Further any such transfers should be reported at the regular meeting of the board at which the budget to  
actual results are discussed and such transfers must be entered in the minutes of that meeting.  Listed below
are the transfers affecting the operating budget for the quarter ended December 31, 2011.

Field Earle Village 2009 2007
Operations Administration Hope VI ARRA Capital ROSS Elderly

Program Program Grant Fund Grant Grant

Salaries/Benefits 33,448            7,564                 -                    -                    -                   
Operating Costs (25,748)           (7,564)                -                    -                    -                   
Utilities 6,000              -                     -                    -                    -                   
Capital Outlay (13,700)           -                     -                    -                    -                   
Management Improvements -                  -                     -                    -                    -                   
Fees and Costs -                  -                     -                    -                    -                   
Site Improvements -                  -                     -                    -                    -                   
Dwelling Structures -                  -                     -                    -                    -                   
Non-Dwelling Structures -                  -                     -                    -                    -                   
Relocation -                  -                     -                    -                    -                   
Program Coordinator -                  -                     -                    -                    (4,204)              
Training Costs -                  -                     -                    -                    (3,622)              
Supportive Services -                  -                     -                    -                    2,918               
Congregate Services -                  -                     -                    -                    (6)                     
Coord and SetUp Meal Services -                  -                     -                    -                    (1,134)              
Transportation Services -                  -                     -                    -                    3,784               
Wellness Program -                  -                     -                    -                    (2,425)              
Subcontracting -                  -                     -                    -                    4,874               
Travel Costs -                  -                     -                    -                    (185)                 
Other Administrative Expenses -                  -                     -                    -                    -                   
Transfer to CORE -                  -                     (201)                  -                    -                   
Transfer to Conventional -                  -                     201                   -                    -                   
TOTAL OF BUDGET CHANGES -                  -                     -                    -                    -                   
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Housing Authority of the City of Charlotte
Income Statement -Field Operation Program

For the Nine Months Ending December 31, 2011

Annual Year -To- Date Year -To- Date Variance Comment

Budget Actual Budget Fav (Unfav) Code

INCOME

MTW Funds 67,264,911            53,658,789            51,464,853                2,193,936              (A)
Tenant Rents 10,562,067            6,595,607              7,921,550                  (1,325,943)             (B)
Public Housing Fees 1,171,023              871,732                878,267                     (6,535)                    
Section 8 Income 1,510,618              1,227,598              1,132,964                  94,635                   
Capital/CFRC Fees 651,936                 451,633                488,952                     (37,319)                  
Non Dwelling Rents and Other Revenue (Carol Hoefener) 369,772                 213,877                277,329                     (63,452)                  
City Relocation Program Income 140,037                 140,037                105,028                     35,009                   
Restricted Donation 3,500,000              3,500,000              3,500,000                  -                            
Other Operating Revenues 4,673,495              1,790,769              3,505,121                  (1,714,352)             (C)

TOTAL OPERATING REVENUE 89,843,859            68,450,042            69,274,064                (824,022)                

CONTROLLABLE EXPENDITURES

   SALARIES/BENEFITS 11,006,826            7,098,821              8,466,790                  1,367,969              (D)

   OPERATING COSTS 72,807,234            43,998,663            54,605,426                10,606,762            (E)

   CAPITAL OUTLAY 856,394                 33,396                  642,296                     608,899                 (F)

TOTAL CONTROLLABLE EXPENDITURES 84,670,454            51,130,881           63,714,511               12,583,630            

SURPLUS (DEFICIT) BEFORE UTILITIES 5,173,405 17,319,161 5,559,553 11,759,608

Utilities 4,383,676 2,625,875 3,287,757 661,882 (G)

SURPLUS (DEFICIT) FROM OPERATIONS 789,729 14,693,287 2,271,796 12,421,490

OTHER ITEMS

Fund Balance Appropriated 500,000                 -                        375,000                     (375,000)                (H)
Fund Balance Appropriated - Land Sale Proceeds 285,383                 -                        214,037                     (214,037)                (H)
Fund Balance Appropriated - AMP 58,106                   -                        43,580                       (43,580)                  (H)
Fund Balance Appropriated - Section 8 400,000                 -                        300,000                     (300,000)                (H)
Operating Transfer In - MTW 4,081,665              -                        3,061,249                  (3,061,249)             (H)
Operating Transfer Out - Capital Project (2,369,000)             -                        (1,776,750)                 (1,776,750)             (I)
Special Items (3,500,000)             (3,500,000)            (3,500,000)                 -                         
Loan to Others (245,883)                -                        (184,412)                    184,412                 (I)
TOTAL OTHER ITEMS (789,729) (3,500,000) (1,467,297) (5,586,203)

NET SURPLUS (DEFICIT) -                            11,193,287            804,500                     6,835,288              

COMMENTS

(A) Favorable variance primarily due to receiving more Section 9 subsidy and Portable HAP revenue than budgeted.

(B) Unfavorable variance in tenant rents due to Villa Courts going offline and Woodlawn not yet online and due to the renovation and rehabilitation at several of the sites.
Also, the number of minimum renters have increased.

(C) Unfavorable variance because less than budgeted funding received for Social Service fees, revenues for the First Ward Program expenditures, 
and Other Governmental Grants (Villa Courts).

(D) Favorable variance due to lapsed salaries and benefits.

(E) Favorable variance because costs were less than budgeted especially in site improvements, client services contracts, future appropriations, MTW initiatives,
HVAC contracts, landscaping maintenance services, and the public housing transfer to mixed finance sites.

(F) Favorable variance due to less than budgeted purchases of capital items.

(G) Favorable variance in utilities in all areas, especially in gas.

(H) Unfavorable variance because Fund Balance was not appropriated and there has been no transfer of MTW funds.

(I) Favorable variance because there has been no transfer out for capital projects and Loans to Others have not been made to date.
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Housing Authority of the City of Charlotte

Income Statement - Administration Program

For the Nine Months Ending December 31, 2011

Annual Year -To- Date Year -To- Date Variance Comment

Budget Actual Budget Fav (Unfav) Code

INCOME

Section 8 Fees 1,218,282              934,236                913,712                    20,525                 
MTW Funds 1,070,641              512,862                802,981                    (290,119)              (A)
Public Housing Fees 794,767                 607,065                596,075                    10,990                 
City Relocation Program Income 254,964                 232,463                191,223                    41,240                 
Maintenance Operations 537,418                 263,930                403,064                    (139,134)              (A)
Capital Fund Fees 451,631                 451,633                451,631                    2                          
Replacement Housing Factor Increment I & II 294,608                 -                            220,956                    (220,956)              (A)
CFRC Management Fee 200,304                 -                            150,228                    (150,228)              (A)
ARRA Management Fee 160,000                 256,791                120,000                    136,791               
Other Revenue 1,401,722              1,003,947             1,051,292                  (47,344)                

TOTAL OPERATING REVENUE 6,384,337              4,262,927             4,901,161                  (638,233)              

CONTROLLABLE EXPENDITURES

   SALARIES/BENEFITS 3,801,848              2,603,617             2,924,499                  320,882               (B)
   OPERATING COSTS 7,078,471              5,449,223             6,397,353                  948,130               (C)
   CAPITAL OUTLAY 42,629                   28,509                  31,972                      3,463                   

TOTAL CONTROLLABLE EXPENDITURES 10,922,948            8,081,349             9,353,824                 1,272,475            

SURPLUS (DEFICIT) BEFORE UTILITIES (4,538,612) (3,818,422) (4,452,664) 634,241

Utilities 147,534 79,230 110,651 31,420 (D)

SURPLUS (DEFICIT) FROM OPERATIONS (4,686,146) (3,897,652) (4,563,314) 665,662

OTHER ITEMS

Fund Balance Appropriated - COCC 1,356,879              -                        1,017,659                  (1,017,659)           (E)
Fund Balance Appropriated - MTW Funds 15,455,967            -                        11,591,975                (11,591,975)         (E)
Operating Transfers-Out Public Housing (2,404,081)             -                        (1,803,061)                1,803,061             (F)
Operating Transfers-Out  Section 8 (1,477,584)             -                        1,108,188                  1,108,188             (F)
Operating Transfers-Capital Projects (5,225,412)             (530,088)               (3,919,059)                3,388,971             (F)
Capital Projects - Real Estate (294,608)                -                        (220,956)                   (220,956)              (F)
Loan to Others - MTW (2,050,000)             -                        (1,537,500)                (1,537,500)           (F)
Loans To Others (675,015)                -                        (506,261)                   506,261               (F)
TOTAL OTHER ITEMS 4,686,146 (530,088) 5,730,986 (7,561,609)

NET SURPLUS (DEFICIT) -                            (4,427,740)            1,167,671                  (6,895,948)           

COMMENTS

(A) Unfavorable variance because MTW Funds are based on expenditures.  Maintenance Operations revenue is less than budgeted due to less than anticipated 
usage of services at the sites.  Replacement Housing Factor funds have not been utilized.  CFRC funding will not be received in this period.

(B) Favorable variance due to lapsed salaries.

(C) Favorable variance due to less spending in Professional Consultation, Advertising and Travel/Training.  

(D) Favorable variance due to less than budgeted utility usage for 400 East.

(E) Unfavorable variance because Fund Balance has not been appropriated.

(F) Favorable variance because funds transferred were less than budgeted.  Funding has been transferred for Robinsdale, Edwin Towers, and 
Wallace Woods Capital Projects.
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Housing Authority of the City of Charlotte
Income Statement - Real Estate Program

For the Nine Months Ending December 31, 2011

Annual Year -To- Date Year -To- Date Variance Comment

Budget Actual Budget Fav (Unfav) Code

INCOME

Developer Fee Earned 1,841,371              430,570                1,381,028                  (950,458)              (A)
Other Revenue 352,070                 270,318                264,053                     6,265                    

TOTAL OPERATING REVENUE 2,193,441              700,888                1,645,081                  (944,193)              

CONTROLLABLE EXPENDITURES

   SALARIES/BENEFITS 1,361,453              643,244                1,047,272                  404,028                (B)
   OPERATING COSTS 831,987                 340,462                623,990                     283,528                (C)
   CAPITAL OUTLAY 2,656,153              -                        1,992,115                  1,992,115             (D)

TOTAL CONTROLLABLE EXPENDITURES 4,849,593              983,706                3,663,377                 2,679,671            

SURPLUS (DEFICIT) FROM OPERATIONS (2,656,153) (282,819)               (2,018,297) 1,735,478

OTHER ITEMS

MTW Funds 24,535,573            9,727,367             18,401,680                (8,674,313)           (E)
Operating Transfer Out - Capital Projects (6,393,891)             (3,273,039)            (4,795,418)                 1,522,379             (E)
Loan to Others (15,485,529)           (6,454,328)            (11,614,147)               5,159,819             (E)
TOTAL OTHER SOURCES 2,656,153 -                        1,992,115 (1,992,115)

NET SURPLUS (DEFICIT) -                             (282,819)               (26,182)                      (256,637)              

COMMENTS

(A) Unfavorable variance because Developer Fees Earned were less than budgeted.  The majority of Developer Fees are scheduled to be received in the 
final quarter of the fiscal year.

(B) Favorable variance due to lapsed salaries and a percentage of salary expenditures are being reported on the Boulevard Hope VI project.

(C) Favorable variance due to the inclusion of Future Years' Appropriations.

(D) Capital Outlay funding is reallocated to Operating Transfer Out - Capital Projects.

(E) MTW Funds are based on expenditures for Capital Projects and Loans to Others.  Less spending on Capital Projects than budgeted.  
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Prior Current Total to Remainder
Budget Years Period Date of Project

Revenue
City Loan 640,000  $    640,000  $    -$              640,000  $    -$              
Land Sales Proceeds Loan 650,000        405,717        9,546            415,263        234,737        
City Housing Trust Fund Loan 750,000        750,000        -                750,000        -                
NCHFA Loan 300,000        300,000        -                300,000        -                
Hope VI Loan 1,200,000     1,092,750     -                1,092,750     107,250        

Total revenue 3,540,000     3,188,467     9,546            3,198,013     341,987        

Expenditures
Other Expenses 189,500        -                -                -                189,500        
Capitalized Items 3,350,500     3,188,467     9,546            3,198,013     152,487        

Total expenditures 3,540,000     3,188,467     9,546            3,198,013     341,987        (A)
Excess of revenue
over expenditures -$              -$              -$              -$              -$              

 (A)The total project is 90% expended. 

Horizon Development Properties, Inc.

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

Seneca Woods Apartments Capital Project

For the Period Ended December 31, 2011

Actual
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Prior Current Total to Remainder
Budget Years Period Date of Project

Revenue
City of Charlotte - NSP Loan 1,500,000  $     1,500,000  $   -$                 1,500,000  $    -$                 
CHA NSP Grant 2,000,000         2,000,000       -                   2,000,000        -                   
MTW Loan 4,865,756         1,232,928       2,674,363        3,907,291        958,465           
Proceeds from Line of Credit 3,525,000         3,433,100       -                   3,433,100        91,900             

Total revenue 11,890,756       8,166,028       2,674,363        10,840,391      1,050,365        

Expenditures
General and Administrative 3,525,000         3,433,100       -                   3,433,100        91,900             
Capitalized Items 8,365,756         4,732,928       2,674,363        7,407,291        958,465           

Total expenditures 11,890,756       8,166,028       2,674,363        10,840,391      1,050,365        (A)
Excess of revenue
over expenditures -$                  -$                -$                 -$                 -$                 

 (A)The total project is 91% expended. 

Actual

Horizon Development Properties, Inc.

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

Woodlawn House Apartments Capital Projects

For the Period Ended December 31, 2011

40 2/3/2012



Prior Current Total to Remainder
Budget Years Period Date of Project

Revenue
 MTW Loan 1,255,658  $    114,560  $      428,760  $       543,320  $       712,338  $       

Total revenue 1,255,658        114,560          428,760           543,320           712,338           

Expenditures
Administrative 1,255,658        114,560          428,760           543,320           712,338           

Total expenditures 1,255,658        114,560          428,760           543,320           712,338           
Excess of revenue
over expenditures -$                 -$                -$                 -$                 -$                 

Actual

Horizon Development Properties, Inc.

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

Parktowne Terrace CFRC Development Project

For the Period Ended December 31, 2011

41 2/3/2012



Prior Current Total to Remainder
Budget Years Period Date of Project

Revenue
 MTW Loan 1,375,000  $    261,967  $      312,162  $       574,129  $       800,871  $       

Total revenue 1,375,000        261,967          312,162           574,129           800,871           

Expenditures
Administrative 1,375,000        261,967          312,162           574,129           800,871           

Total expenditures 1,375,000        261,967          312,162           574,129           800,871           
Excess of revenue
over expenditures -$                 -$                -$                 -$                 -$                 

Actual

Horizon Development Properties, Inc.

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

Strawn Apartments CFRC Development Project

For the Period Ended December 31, 2011

42 2/3/2012



Prior Current Total to Remainder
Budget Years Period Date of Project

Revenue
HTF Loan 1,000,000  $    -$                -$                 -$                  1,000,000  $    
CHA-MTW Loan 2,050,000        -                  -                   -                    2,050,000        
Tax Exempt Bonds Loan 19,900,000      -                  1,837,137        1,837,137         18,062,863      
Tax Exempt Tail Loan 1,100,000        -                  50,001             50,001              1,049,999        
Equity (LIHTC) 13,700,000      -                  -                   -                    13,700,000      
Purchase Money Note 5,200,000        -                  -                   -                    5,200,000        
EECBG Loan 250,000           -                  -                   -                    250,000           

Total revenue 43,200,000      -                  1,887,138        1,887,138         41,312,862      

Expenditures
Administrative 43,200,000      -                  1,837,137        1,837,137         41,362,863      

Total expenditures 43,200,000      -                  1,837,137        1,837,137         41,362,863      
Excess of revenue
over expenditures -$                 -$                50,001  $         50,001  $          (50,001)  $        

Actual

Strawn Parktowne LLC

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

Strawn Parktowne Development Project

For the Period Ended December 31, 2011

43 2/3/2012



Prior Current Total to Remainder
Budget Years Period Date of Project

Revenue
 HUD 221(d)(4) Loan 20,200,000  $  -$                -$                 -$                 20,200,000  $  
 MTW Loan 5,000,000        877,161          82,284             959,445           4,040,555        

Total revenue 25,200,000      877,161          82,284             959,445           24,240,555      

Expenditures
General and Administrative 500,000           -                  -                   -                   500,000           
Capitalized Items 24,700,000      877,161          82,284             959,445           23,740,555      

Total expenditures 25,200,000      877,161          82,284             959,445           24,240,555      (A)
Excess of revenue
over expenditures -$                 -$                -$                 -$                 -$                 

 (A)The total project is 4% expended. 

Actual

Horizon Development Properties, Inc.

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

The Lofts at Seigle Point Capital Project

For the Period Ended December 31, 2011

44 2/3/2012



Prior Current Total to Remainder
Budget Years Period Date of Project

Revenue
United Community Bank Loan 4,440,000  $   4,440,000  $   -$                4,440,000  $    -$                 
MTW Loan 3,228,362       1,528,424       836,889          2,365,313        863,049           
RHF Funds Grant 1,401,800       1,401,800       -                  1,401,800        -                   
City of Charlotte - NSP Loan 1,300,000       1,102,420       9,411              1,111,831        188,169           
Habitat for Humanity Contribution 100,000          -                  -                  -                   100,000           
Proceeds from Notes, Loan and Bonds 1,400,000       1,400,000       -                  1,400,000        -                   

Total revenue 11,870,162     9,872,644       846,300          10,718,944      1,151,218        

Expenditures
General and Administrative 1,400,000       1,400,000       -                  1,400,000        -                   
Capitalized Items 10,470,162     8,472,644       846,300          9,318,944        1,151,218        

Total expenditures 11,870,162     9,872,644       846,300          10,718,944      1,151,218        (A)
Excess of revenue
over expenditures -$                -$                -$                -$                 -$                 

 (A)The total project is 90% expended. 

Horizon Development Properties, Inc.

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

Hampton Creste Development Project

For the Period Ended December 31, 2011

Actual

45 2/3/2012



Grant Prior Current Total to Remainder
Authorized Years Period Date of Grant

Revenue
Federal Grant - Hope VI 41,740,155  $   41,740,155  $   -$                  41,740,155  $   -$                  
Program Income 3,058,032         2,877,575         123,948            3,001,523         56,509              

Total revenue 44,798,187       44,617,730       123,948            44,741,678       56,509              

Expenditures
Management Improvements 4,626,254         4,626,254         -                    4,626,254         -                    
Administration 5,070,537         4,814,508         293                   4,814,801         255,736            
Fees and Costs 4,929,557         4,929,557         -                    4,929,557         -                    
Site Acquisition 1,089,376         1,089,376         -                    1,089,376         -                    
Site Improvement 2,702,101         2,702,101         -                    2,702,101         -                    
Dwelling Structures 15,545,602       15,545,602       -                    15,545,602       -                    
Dwelling Equipment - Nonexpendable 81,111              81,111              -                    81,111              -                    
Nondwelling Structures 3,608,877         3,608,877         -                    3,608,877         -                    
Nondwelling Equipment 822,895            822,895            -                    822,895            -                    
Demolition 3,384,660         3,384,660         -                    3,384,660         -                    
Relocation Costs 411,829            382,318            -                    382,318            29,511              
Program Income Transfer 2,525,388         2,359,470         121,264            2,480,734         44,654              

Total expenditures 44,798,187       44,346,729       121,557            44,468,286       329,901            
Excess of revenue
over expenditures 0  $                   271,001  $        2,391  $            273,392  $        (273,392)  $       

Actual

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)
HOPE VI - URD

Earle Village Grant (First Ward)

For the Period Ended December 31, 2011

46 2/3/2012



Grant Prior Current Total to Remainder
Authorized Years Period Date of Grant

Revenue
Federal Grant - Hope VI 24,501,684  $   24,501,684  $   -$            24,501,684  $   -$                 
Local Grant - City of Charlotte 2,450,000         2,450,000         -              2,450,000         -                   
Program Income 3,220,179         2,659,067         247,395       2,906,462         313,717           

Total revenue 30,171,863       29,610,751       247,395       29,858,146       313,717           

Expenditures
Management Improvements 3,872,705         3,872,705         -              3,872,705         0                      
Administration 4,470,685         3,175,764         18,371        3,194,135         1,276,550        
Fees and Costs 2,967,380         2,967,380         -              2,967,380         -                   
Site Acquisition 992,974            992,974            -              992,974            -                   
Site Improvement - Federal Grant 2,625,881         2,625,881         -              2,625,881         -                   
Site Improvement - Local Grant 2,000,000         2,000,000         -              2,000,000         -                   
Dwelling Structures 9,008,172         9,008,172         -              9,008,172         -                   
Dwelling Equipment - Nonexpendable 31,870              31,870              -              31,870              -                   
Nondwelling Structures 33,445              33,445              -              33,445              -                   
Nondwelling Equipment 68,628              68,628              -              68,628              -                   
Demolition 3,040,110         3,040,110         -              3,040,110         -                   
Relocation Costs 482,854            482,854            -              482,854            -                   
Program Income Transfer 577,159            267,824            105,061       372,885            204,274           

Total expenditures 30,171,863       28,567,607       123,432       28,691,039       1,480,824        
Excess of revenue
over expenditures -$                 1,043,144  $     123,963  $   1,167,107  $     (1,167,107)  $   

Actual

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)
HOPE VI - URD

Dalton Village Grant (Arbor Glen)

For the Period Ended December 31, 2011

47 2/3/2012



Grant Prior Current Total to Remainder
Authorized Years Period Date of Grant

Revenue
Federal Grant - Hope VI 34,724,570  $      34,724,570  $      -$                34,724,570  $      -$                    
Local Grant - City of Charlotte 1,300,000            1,300,000            -                  1,300,000            -                      
Program Income 2,366,840            1,988,303            130,091          2,118,394            248,446              
Restricted Donations 58,500                 58,052                 -                  58,052                 448                     

Total revenue 38,449,910          38,070,925          130,091          38,201,016          248,894              

Expenditures
Management Improvements 2,028,941            2,028,941            -                  2,028,941            -                      
Administration 3,813,199            2,649,331            2,901              2,652,232            1,160,967           
Fees and Costs 2,823,627            2,823,627            -                  2,823,627            -                      
Site Acquisition 2,745,676            2,745,676            -                  2,745,676            -                      
Site Improvement - Federal Grant 6,083,182            6,083,182            -                  6,083,182            -                      
Site Improvement - Local Grant 1,300,000            1,300,000            -                  1,300,000            -                      
Dwelling Structures 14,246,238          14,132,444          -                  14,132,444          113,794              
Nondwelling Structures 1,091,562            1,091,562            -                  1,091,562            -                      
Nondwelling Equipment 362,000               362,000               -                  362,000               -                      
Demolition 2,986,897            2,986,897            -                  2,986,897            -                      
Relocation Costs 562,938               562,938               -                  562,938               -                      
Restricted Donation Transfers 58,500                 58,052                 -                  58,052                 448                     
Program Income Transfer 347,150               253,456               80,183            333,639               13,511                

Total expenditures 38,449,910          37,078,106          83,084            37,161,190          1,288,720           
Excess of revenue
over expenditures -$                     992,819  $           47,007  $        1,039,826  $        (1,039,826)  $      

Actual

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)
HOPE VI - URD

Fairview Homes Grant (The Park at Oaklawn)

For the Period Ended December 31, 2011

48 2/3/2012



Grant Prior Current Total to Remainder
Authorized Years Period Date of Grant

Revenue
Federal Grant - Hope VI 20,000,000  $      20,000,000  $      -$                   20,000,000  $      -$                    
Local Grant - City of Charlotte 5,660,000            5,449,143            49,280               5,498,423            161,577              
Other Grants 900,000               400,000               -                     400,000               500,000              
Program Income 4,773,934            5,041,411            413,971             5,455,382            (681,448)             
Transfer - Horizon Development 45,010                 45,010                 -                     45,010                 -                      

Total revenue 31,378,944          30,935,564          463,251             31,398,815          (19,871)               

Expenditures
Management Improvements 1,353,179            1,353,096            83                      1,353,179            -                      
Administration 3,487,267            2,057,653            20,642               2,078,295            1,408,972           
Fees and Costs 2,549,023            2,530,556            8,650                 2,539,206            9,817                  
Site Acquisition - Local Grant 1,291,329            1,197,236            -                     1,197,236            94,093                
Site Improvement - Federal Grant 2,742,459            2,742,459            -                     2,742,459            -                      
Site Improvement - Local Grant 4,460,000            4,298,624            47,574               4,346,198            113,802              
Dwelling Structures 11,547,727          10,911,022          147,015             11,058,037          489,690              
Dwelling Structures - Other Grants 900,000               400,000               -                     400,000               500,000              
Dwelling Equipment - Nonexpendable 47,191                 47,191                 -                     47,191                 -                      
Nondwelling Structures 875,000               875,000               -                     875,000               -                      
Demolition 1,424,232            1,424,232            -                     1,424,232            -                      
Relocation Costs 341,037               341,037               -                     341,037               -                      
Program Income Transfer 360,500               163,052               -                     163,052               197,448              

Total expenditures 31,378,944          28,341,158          223,964             28,565,122          2,813,822           
Excess of revenue
over expenditures 0  $                      2,594,406  $        239,287  $         2,833,693  $        (2,833,693)  $      

Actual

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)
HOPE VI - URD

Piedmont Courts (Seigle Point) Grant

For the Period Ended December 31, 2011

49 2/3/2012



Grant Prior Current Total to Remainder
Authorized Years Period Date of Grant

Revenue
Federal Grant - Hope VI 20,900,000  $   1,045,576  $     1,347,715  $   2,393,291  $     18,506,709  $   
Operating Transfer In - MTW 9,000,000         -                   -                 -                   9,000,000         
Local Grants - City of Charlotte 12,000,000       -                   -                 -                   12,000,000       

Total revenue 41,900,000       1,045,576         1,347,715       2,393,291         39,506,709       

Expenditures
Management Improvements 3,100,000         881,276            691,001          1,572,277         1,527,723         
Administration 2,500,000         164,300            349,954          514,254            1,985,746         
Restricted Donations- Hope VI Grant 1,000,000         -                   -                 -                   1,000,000         
Capitalized Items 35,300,000       -                   306,760          306,760            34,993,240       

Total expenditures 41,900,000       1,045,576         1,347,715       2,393,291         39,506,709       
Excess of revenue
over expenditures -$                 -$                 -$               -$                 -$                 

(A) The total project is 6% expended.

Actual

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)
HOPE VI - URD

Boulevard Homes Grant

For the Period Ended December 31, 2011

50 2/3/2012



Current Current Total Remainder 
Budget Period Period to Date of Project

REVENUE
Proceeds from Notes, Loans and Bonds 6,022,551$       5,342,218$       62,897$           5,405,115$       617,436$          

EXPENDITURES
   Administration 125,000           42,218             32                    42,250             82,750             
  Capitalized Item 5,897,551         5,300,000         62,865             5,362,865         534,686           
          TOTAL EXPENDITURES 6,022,551         5,342,218         62,897             5,405,115         617,436           (A)
          EXCESS OF REVENUE
          OVER EXPENDITURES -$                     -$                     -$                     -$                     -$                     

(A) The total project is 90% expended.

Actual

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

Central Office Capital Project

For the Period Ended December 31, 2011

51 2/3/2012



Actual
Grants Prior Current Total Remainder 

Authorized Years Period to Date of Grants
REVENUE
   Federal Grant 7,508,295$       5,268,242$       1,909,247$       7,177,489$       330,806$          

EXPENDITURES
   Administration 750,829            526,777            194,542            721,319            29,510              
   Fees and Costs 224,653            224,005            649                   224,654            (1)                      
   Site Improvement 2,527,417         1,608,298         738,962            2,347,260         180,157            
   Dwelling Structures 1,220,683         1,189,280         23,069              1,212,349         8,334                
   Dwelling Equipment 166,485            166,484            -                        166,484            1                       
   Nondwelling Structures 407,585            385,990            9,863                395,853            11,732              
   Demolition 1,340,000         374,471            871,285            1,245,756         94,244              
   Relocation Costs 870,643            792,937            70,877              863,814            6,829                
          TOTAL EXPENDITURES 7,508,295         5,268,242         1,909,247         7,177,489         330,806            (A)
          EXCESS OF REVENUE
          OVER EXPENDITURES -$                      -$                      -$                      -$                      -$                      

Grant Period: March 18, 2009 - March 17, 2012; Obligation End Date: March 17, 2010

        (A) The total grant has 4% remaining and 7%  time remaining in the grant.

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)
CAPITAL GRANTS

2009 ARRA Capital Fund Grant

For the Period Ended December 31, 2011

52 2/3/2012



Actual
Grants Prior Current Total Remainder 

Authorized Years Period to Date of Grants
REVENUE
   Federal Grant 892,000$          931,331$          53,395$           984,726$          (92,726)$          

EXPENDITURES
   Fees and Costs 281                  -                       -                       -                       281                  
   Dwelling Structures 889,538           562,115           -                       562,115           327,423           
   Dwelling Equipment 2,181               -                       -                       -                       2,181               
          TOTAL EXPENDITURES 892,000           562,115           -                       562,115           329,885           
          EXCESS OF REVENUE
          OVER EXPENDITURES -$                     369,216$          53,395$           422,611$          (422,611)$        

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)
CAPITAL GRANTS

Replacement Housing Factor - Program Income

For the Period Ended December 31, 2011

53 2/3/2012



Actual
Grants Prior Current Total Remainder 

Authorized Years Period to Date of Grants
REVENUE
   City Housing Trust Funds 548,366$          104,198$          477,936$          582,134$          (33,768)$          
   Operating Transfer In - MTW 1,310,983         50,524             74,475             124,999           1,185,984         

1,859,349         154,722           552,411           707,133           1,152,216         

EXPENDITURES
   Capitalized Items 1,859,349         154,722           552,411           707,133           1,152,216         
          TOTAL EXPENDITURES 1,859,349         154,722           552,411           707,133           1,152,216         
          EXCESS OF REVENUE
          OVER EXPENDITURES -$                     -$                     -$                     -$                     -$                     

(A)  The total project is 38% expended.

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

Robinsdale Apartment Renovation Capital Project

For the Period Ended December 31, 2011

54 2/3/2012



Actual
Grants Prior Current Total Remainder 

Authorized Years Period to Date of Grants
REVENUE
   City Housing Trust Funds 649,313$          225,290$          45,088$           270,378$          378,935$          
   Operating Transfer In - MTW 3,460,554         245,102           5,617               250,719           3,209,835         

4,109,867         470,392           50,705             521,097           3,588,770         

EXPENDITURES
   Capitalized Items 4,109,867         470,392           50,705             521,097           3,588,770         
          TOTAL EXPENDITURES 4,109,867         470,392           50,705             521,097           3,588,770         
          EXCESS OF REVENUE
          OVER EXPENDITURES -$                     -$                     -$                     -$                     -$                     

(A)  The total project is 13% expended.

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

Edwin Towers Renovation Capital Project

For the Period Ended December 31, 2011

55 2/3/2012



Actual
Grants Prior Current Total Remainder 

Authorized Years Period to Date of Grants
REVENUE
   Operating Transfer In - MTW 1,828,800$      21,466$           451,203$         472,669$         1,356,131$      

EXPENDITURES
   Capitalized Items 1,828,800        21,466             451,203           472,669           1,356,131        
          TOTAL EXPENDITURES 1,828,800        21,466             451,203           472,669           1,356,131        
          EXCESS OF REVENUE
          OVER EXPENDITURES -$                     -$                     -$                     -$                     -$                     

(A)  The total project is 26% expended.

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

Wallace Woods Renovation Capital Project

For the Period Ended December 31, 2011

56 2/3/2012



Prior Current Total to Remainder
Budget Years Period Date of Project

Revenue
    City Housing Trust Funds 1,000,000  $      345,272  $        636,087  $        981,359  $        18,641  $          

Operating Transfer In - MTW 5,000,000          1,904,031         2,890,579         4,794,610         205,390            
Operating Transfer In - LSP 460,000             1,966                47,443              49,409              410,591            
CFRC Grant 6,200,000          2,178,254         3,551,008         5,729,262         470,738            

Total revenue 12,660,000        4,429,523         7,125,117         11,554,640       1,105,360         

Expenditures
   Capitalized Items 12,660,000        4,429,523         7,125,117         11,554,640       1,105,360         (A)

Total expenditures 12,660,000        4,429,523         7,125,117         11,554,640       1,105,360         
Excess of revenue
over expenditures -$                   -$                 -$                 -$                 -$                 

CFRC Grant Period: September 24, 2009 - September 23, 2012; Obligation End Date: September 23, 2010

      (A) The total CFRC grant has 8% remaining and 21%  time remaining in the grant.

Actual

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

Charlottetown Terrace CFRC Capital Project

For the Period Ended December 31, 2011

57 2/3/2012



Actual
Grants Prior Current Total Remainder 

Authorized Years Period to Date of Grants
REVENUE
   Operating Transfer In - MTW 1,065,499$      -$                     -$                     -$                     1,065,499$      

EXPENDITURES
   Capitalized Items 1,065,499        -                       -                       -                       1,065,499        
          TOTAL EXPENDITURES 1,065,499        -                       -                       -                       1,065,499        
          EXCESS OF REVENUE
          OVER EXPENDITURES -$                     -$                     -$                     -$                     -$                     

(A)  The total project is 0% expended.

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

Gladedale Renovation Capital Project

For the Period Ended December 31, 2011

58 2/3/2012



Actual
Grants Prior Current Total Remainder 

Authorized Years Period to Date of Grants
REVENUE
   City Housing Trust Funds 1,000,000  $    -$                 -$                 -$                 1,000,000  $    
   Tax Exempt Bonds (CFFP) 19,900,000      -                   1,837,137        1,837,137        18,062,863      
   Land Sales Proceeds 1,000,000        -                   -                   -                   1,000,000        
   EECBG Grant 250,000           -                   -                   -                   250,000           

22,150,000      -                   1,837,137        1,837,137        20,312,863      

EXPENDITURES
   Debt Service Reserves 854,000           -                   -                   -                   854,000           
   Fifth Third Loan Paydown (EPC) 146,000           -                   -                   -                   146,000           
          TOTAL EXPENDITURES 1,000,000        -                   -                   -                   1,000,000        

OTHER USES
   Loans To Others - HTF 1,000,000        -                   -                   -                   1,000,000        
   Loans To Others - Bond Proceeds 19,900,000      -                   -                   1,837,137        18,062,863      
   Loans To Others - EECBG 250,000           -                   -                   -                   250,000           
          TOTAL EXPENDITURES 21,150,000      -                   -                   1,837,137        19,312,863      

          EXCESS OF REVENUE
          OVER EXPENDITURES -$                     -$                     1,837,137$      -$                     -$                     

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)

CFFP Capital Project

For the Period Ended December 31, 2011

59 2/3/2012



Actual
Grants Prior Current Total Remainder 

Authorized Years Period to Date of Grants
REVENUE
   Federal Grant 450,000$          329,921$          119,081$          449,002$          998$                

EXPENDITURES
   Program Coordinator 162,796           140,193           22,603             162,796           -                       
   Training Costs 22,878             16,745             6,012               22,757             121                  
   Supportive Services 58,013             31,999             26,014             58,013             -                       
   Congregate Services 54,544             31,152             23,392             54,544             -                       
   Coord and SetUp Meal Services 6,953               4,558               2,395               6,953               -                       
   Transportation Services 60,334             43,117             16,340             59,457             877                  
   Wellness Program 26,105             12,780             13,325             26,105             -                       
   Subcontracting 11,347             2,347               9,000               11,347             -                       
   Travel Costs 2,030               2,030               -                       2,030               -                       
   Administrative Costs 45,000             45,000             -                       45,000             -                       
          TOTAL EXPENDITURES 450,000           329,921           119,081           449,002           998                  (A)
          EXCESS OF REVENUES 
          OVER EXPENDITURES -$                     -$                     -$                     -$                     -$                     

Grant Period: June 25, 2008 - June 23, 2012 (including two 6-month Extensions)

(A) The total grant has 0% remaining with 12% time remaining in the grant.

For the Period Ended December 31, 2011

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)
ROSS GRANTS

2007 ROSS - Elderly Grant
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Actual
Grants Prior Current Total Remainder 

Authorized Years Period to Date of Grants
REVENUE
   Federal Grant 65,000$           41,358$           23,642$           65,000$           -$                     

EXPENDITURES
   Coordinator Salary & Benefits 65,000             41,358             23,642             65,000             -                       
          TOTAL EXPENDITURES 65,000             41,358             23,642             65,000             -                       (A)
          EXCESS OF REVENUES
          OVER EXPENDITURES -$                     -$                     -$                     -$                     -$                     

Grant Period: May 19, 2010 - November 18, 2011 (including 6-month Extension)

(A) The grant is completed.

For the Period Ended December 31, 2011

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)
ROSS Grants

2009 ROSS - Federal FSSR Coordinator Grant
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Actual
Grants Prior Current Total Remainder 

Authorized Years Period to Date of Grants
REVENUE
   Federal Grant 662,417$          31,929$           118,509$          150,438$          511,979$          

EXPENDITURES
   Coordinator Salary & Benefits 554,417           31,168             109,481           140,649           413,768           
   Training Costs 18,000             312                  -                       312                  17,688             
   Administrative & Other Costs 90,000             449                  9,028               9,477               80,523             
          TOTAL EXPENDITURES 662,417           31,929             118,509           150,438           511,979           (A)
          EXCESS OF REVENUES
          OVER EXPENDITURES -$                     -$                     -$                     -$                     -$                     

Grant Period: August 25, 2010 - August 24, 2013

(A) The total grant has 77% remaining with 55% time remaining in the grant.

For the Period Ended December 31, 2011

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)
ROSS Grants

2009 ROSS - FSSR Service Coordinators Grant
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Actual
Grants Prior Current Total Remainder 

Authorized Years Period to Date of Grants
REVENUE
   Federal Grant 65,000$           -$                     14,607$           14,607$           50,393$           

EXPENDITURES
   Coordinator Salary & Benefits 65,000             -                       14,607             14,607             50,393             
          TOTAL EXPENDITURES 65,000             -                       14,607             14,607             50,393             (A)
          EXCESS OF REVENUES
          OVER EXPENDITURES -$                     -$                     -$                     -$                     -$                     

Grant Period: June 22, 2011 - June 21, 2012

(A) The total grant has 78% remaining with 42% time remaining in the grant.

For the Period Ended December 31, 2011

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)
ROSS Grants

2010 ROSS - Federal FSSR Coordinator Grant
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Actual
Grants Prior Current Total Remainder 

Authorized Years Period to Date of Grants
REVENUE
   NC Dept of Community Assistance 2,100,000$       2,053,218$       -$                     2,053,218$       46,782$           

EXPENDITURES
Administration 100,000           53,218             -                       53,218             46,782             
Dwelling Structures 2,000,000         2,000,000         -                       2,000,000         -                       

          TOTAL EXPENDITURES 2,100,000         2,053,218         -                       2,053,218         46,782             (A)
          EXCESS OF REVENUES
          OVER EXPENDITURES -$                     -$                     -$                     -$                     -$                     

Grant Period: June 1, 2009 - August 9, 2012; Obligation End Date: July 18, 2010

(A)  The total project has 2% remaining with 19% time remaining in the grant.

For the Period Ended December 31, 2011

Housing Authority of the City of Charlotte

Schedule of Revenue and Expenditures - Budget and Actual (Non-GAAP)
NSP Grants

2009 Neighborhood Stabilization Program Grant
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